Forest Row Parish Council

Clerk: Mr David O’Driscoll
Email: parishclerk@forestrow.gov.uk QUALITY
PARISH
COUNCIL
(Office Hours: Monday to Friday 9am to 2pm)
To: All members of FOREST ROW PARISH COUNCIL: Community Centre
CliIrs. Christie, Cocks, Eichner, Evans, Gilbert, Hartfield Road
Harvey, Hugo, Jaffay, La Djoi, T Lewin, Scott, Ef;c;;esst ?s%")‘:
u
Summers, Volkers, A J Waters & A M Waters RH18 5DZ
Tel: 01342 822661
Fax: 01342 825739
Email: info@forestrow.gov.uk
Dear Sir/Madam Website: www.forestrow.gov.uk
Your attendance is required at a meeting of the
FOREST ROW PARISH COUNCIL to be held on Date: 10™ May 2023

TUESDAY 16" MAY 2023 in the Garden Room at the
Commupnity Centre at 7.30 PM.

Mr Dabid/O"briscoll
Clerk to Forest Row Parish Council

AGENDA

1. To elect the Chair of Council

2. To receive apologies for absence

3. To receive any declarations of interest/request for dispensation

4. To resolve to postpone consideration of the minutes of any previous meeting and clarification
of any actions arising therefrom to the next meeting of Council.

8. To elect a Vice-Chair of Council

6. To confirm eligibility for and adoption of the General Power of Competence

7. To resolve on a temporary Scheme of Delegation to deal with urgent business pending the
next meeting of Council

8. To appoint members to a temporary Planning Group to deal with urgent business pending the
next meeting of Council

9. To appoint a designated Safeguarding Officer

10. To appoint temporary bank signatories pending the next meeting of Council

11. Save as required by the above, to resolve to suspend all non-statutory Standing Orders,
regulations, and policies pending the next meeting of Council

12. To resolve to adjourn for consideration & action to the next meeting of Council:

The structure & membership of committees or other groupings

in the light of the above, a schedule of meetings for the coming year

the content and application of non-statutory Standing Orders, regulations and policies
the appointment of representatives to outside bodies

the allocation of funds within the revenue budget and the content of the reserves budget
the appointment of the internal auditor

the asset register

the Council's subscription & direct debit schedules

the insurance schedule

the principle & quantum of Members’ allowances

the mileage allowance

staff terms & conditions

13. To resolve to convene the Annual Parish Meeting, and to determine its date and format
14. To adjourn the Annual Meeting of Council forthwith to 6% June 2023



COUNCILLORS’ BRIEFING FOR THE INITIAL MEETING OF FULL COUNCIL
ON 16" MAY 2023

TO ELECT THE CHAIR OF COUNCIL

Under Local Government Act (LGA) 1972, sect 15, this must be the first business of the
meeting. The outgoing Chairman must preside, .even if no longer a councillor, and has the
casting vote in the event of a tie.

ACTION: to elect accordingly

TO RECEIVE APOLOGIES FOR ABSENCE

DECLARATIONS OF INTEREST/ REQUESTS FOR DISPENSATION Members who have a
financial interest in any item in this agenda may wish to declare a personal interest.

TO POSTPONE CONSIDERATION OF THE MINUTES OF ANY PREVIOUS MEETING AND
CLARIFICATION OF ANY ACTION ARISING THEREFROM TO THE NEXT MEETING OF COUNCIL
These are customary formalities of every meeting, but because this is the Annual Meeting, it
is normal to postpone this secondary business to the next available meeting.

TO ELECT A VICE-CHAIR OF COUNCIL A Vice-Chair is not a statutory requirement, but it is a
significant advantage to have a deputy to call on in the event of the Chair’s absence.
ACTION: to elect accordingly

TO CONFIRM ELIGIBILITY FOR AND ADOPT THE GENERAL POWER OF COMPETENCE

The GPCis an enabling power under the Localism Act 2011 which permits a Council to “do
anything that individuals generally may do” without other statutory justification. To exercise
it, a council must have two-thirds of its members elected (not co-opted) and the clerk must
be professionally qualified. Once adopted in an election year, the power lasts for full life of
the Council.

ACTION: to resolve accordingly

TO RESOLVE ON A TEMPORARY SCHEME OF DELEGATION

The new Council may wish to change the Committee structure, and it therefore serves no
purpose to vote members on to Committees from the previous Council. It is proposed that
to give the new Council time to find its feet and make decisions about its desired structures,
a temporary arrangement should be put in place to carry on routine business in a lawful
manner and allow for any urgent contingencies. A draft Scheme is attached to the papers
for consideration.

ACTION: to consider and resolve accordingly

TO APPOINT MEMBERS TO A TEMPORARY PLANNING GROUP

Commenting on local planning applications is one of the obligations of a local council, and
because there is always a time limit for comments imposed by the Planning Authority, it is
necessary to have a Planning Group in place from the outset of the new Council. (The reason
this is no longer a standing committee is to facilitate holding its meetings wholly by Zoom).
Volunteers are invited, and a membership of seven is desirable.

ACTION: to resolve and appoint accordingly




10.

11.

12,

13.

14.

TO APPOINT A DESIGNATED SAFEGUARDING OFFICER

Since the Council deals regularly with children, young people and vulnerable adults, it is a
requirement to have a safeguarding officer in place at all times. This is generally the Clerk.
ACTION: to resolve and appoint accordingly

TO APPOINT TEMPORARY BANK SIGNATORIES

The ordinary business of receipts and payments continues on a daily basis and both council
and bank regulations require that all payments be countersigned by two councillors. It is
desirable that more than two members are on this list to cover absences and a list needs to
be appointed from this meeting.

ACTION: to resolve and appoint accordingly

SAVE AS REQUIRED BY THE ABOVE, TO RESOLVE TO SUSPEND ALL NON-

STATUTORY STANDING ORDERS, REGULATIONS AND POLICIES PENDING THE NEXT
MEETING OF COUNCIL

As indicated above, because the new Council may wish to put in place variations of existing
structures/ procedures, it is proposed that this first meeting should refrain from confirming
existing arrangements in order to allow the new Council to consider its requirements.
Certain provisions required by statute cannot be changed, and unforeseen emergencies
might require urgent action, but all things being equal, ordinary business can proceed under
the temporary scheme of delegation until the new Council has formulated its proposals.
ACTION: to resolve accordingly

TO RESOLVE TO ADJOURN (CERTAIN SCHEDULED MATTERS) FOR CONSIDERATION AND
ACTION AT THE NEXT MEETING OF COUNCIL

The Annual Meeting of Council will normally consider and approve a list of items for the
coming Council year, as set out in the agenda. In the spirit of the above provisions, it is
proposed that these formal items should be adjourned to be considered at the next meeting
(and certain items may need to be further adjourned for detailed work).

ACTION: to resolve accordingly

TO RESOLVE TO CONVENE THE ANNUAL PARISH MEETING AND TO DETERMINE ITS DATE
AND FORMAT

The Annual Parish Meeting is not a Council meeting, but a statutory gathering of residents to
discuss matters of mutual interest. Obviously, in a community with a local council, this tends
to interact with council affairs. It can be convened either by the Chair of Council, by two
individual councillors, or by residents themselves. It must take place between 1* March &
1%t June (inclusive) and if the Council Chair attends s/he must preside. There is no fixed
agenda, but Council may wish to use the occasion as a ‘getting to know you’ session, and to
glean what (some) residents consider burning issues for action. The Community Centre has
been provisionally booked for 1% June and the staff can assist with arrangements.

ACTION: to consider and resolve accordingly

TO ADJOURN THE ANNUAL MEETING TO 6" JUNE 2023

It is proposed that this Annual Meeting will then be adjourned for 3 weeks, for the balance
of necessary decisions to be taken in the light of the FRF weekend of 20/21 May and the
Annual Parish Meeting of 1% June.



FOREST ROW PARISH COUNCIL
TEMPORARY SCHEME OF DELEGATION

This Scheme of Delegation has been approved at the first meeting of the Full Council elected on 4*"
May 2023, to enable the ordinary business of Council to be maintained on a delegated basis until
the revised organisational structures are agreed at the adjourned Annual Meeting in June 2023.
[References herein to the former Scheme of Delegation (the ‘former Scheme’) shall be to the
numbered paragraphs of the Scheme approved by Council on 5% July 2022].

During the period between the first meeting and the adjourned meeting referred to above (‘the
interim period’) the following provisions shall apply:

1.

The Clerk as Proper Officer of the Council and Responsible Financial Officer, or in his absence the
Assistant Clerk, shall continue to exercise the specific duties and powers of those offices in
accordance with paragraphs 1 & 2 of the former Scheme.

All former Standing Committees of the Council shall stand suspended, and no business shall be
transacted nor decisions taken in the name of any purported Committee,

PROVIDED THAT in the case of a genuine emergency in a personnel matter, as identified by the
Chair of Council and/or the Clerk, the Chair and Vice-chair of Council may co-opt another elected
Member to form an ad hoc Personnel and Grievance Committee and deal with the identified
emergency in accordance with the provisions of para. 5.1.1 of the former Scheme.

The temporary Planning Group set up at the first meeting shall continue to meet as required
during the interim period, and shall discharge its business on the Council’s behalf in accordance
with the provisions and powers of para. 5.5 of the former Scheme.

Save as aforesaid, all powers and duties conferred on and exercised by the former Standing
Committees under the former Scheme shall be vested in and exercisable by Full Council
PROVIDED THAT during the interim period:

4.1. All routine business, authorisations, expenditures, supervision and correspondence within
the remit of the Standing Committees under the former Scheme shall be dealt with by the
Clerk in accordance with the provisions of para.1.2 of the former Scheme

4.2. All expenditures within budget where payment is required shall be signed off in the normal
way by the temporary bank signatories appointed at the first meeting

4.3. Any specific non-routine matters where, in the opinion of the Clerk and/or the Chair of the
Council action is required and cannot be deferred, shall be treated as ‘urgent matters’ as
defined in para 6 of the former Scheme, and dealt with as set out in therein, save that
references to Committees, their members or their activities shall be of no effect and only
the Clerk, the Chair and Vice-Chair and members of Full Council shall be involved in any such
matters.

For the avoidance of doubt, this temporary Scheme of Delegation shall continue in force and
effect until it is replaced by a resolution of amendment or replacement in Full Council.



FOREST ROW PARISH COUNCIL
SCHEME OF DELEGATION

This Scheme of Delegation authorises the Proper Officer and Responsible Financial Officer (which may be
one and the same person), Committees and Sub-committees and Working Groups of the Councnl toact
with delegated authority in the specific circumstances detailed. % /:?’ N\

1.2

s
1.

p \

PROPER OFFICER DUTIES & POWERS

11 The Parish Clerk shall be the Proper Officer of the Council [Thegou écnlwshall appoint
appropriate staff member(s) to undertake the work of the Proper Oﬁ«cé;\when the Proper Officer is
absent, and for the avoidance of doubt this shall in normal C|rcu‘mstan 's‘be the Assistant Clerk].

and as such is specifically authorised to:

1 QO
.1.1 Receive declarations of acceptance of ofﬁgé‘

1.1.2  Receive and record notices disclosing mt”erg\éts at ‘meetings;
1.1.3  Receive and retain plans and dogyrﬁ i ts-" s

1.1.4 Sign Notices or other documggfs cr%ge «;,\If of the Council;
1.1.5 Receive copies of By-lawsim "de&by an*ot»lg)er local authority;
1.1.6  Certify copies of By- Iaws#n;%e bkvﬁ'\e Council;

1.1.7 Sign and issue summoases ts \’cfend meetings of the Council.
1.1.8 Keep proper reéords feg atLCounCIl Meeting

1.1.9 Notify the Béttlmmg @ff’cer of any casual vacancies and liaise with him regarding the

In addltlon me F‘@rlsh«'CIerk has the delegated authority to undertake the following matters on
behalfgof‘x;he Couneil:

\\ ’ 4

:2,1 S‘Z}?}Thge‘iﬂay—to—day administration of services, together with routine inspection and control.
2(‘\5 'B‘ay to day supervision and control of all staff employed by the Council.

. 3" Authorisation of routine expenditure within the agreed budget.

;1.24 As defined by Standing Orders, Emergency expenditure up to £2,500 outside of the agreed

budget.

1.2.5 The consideration of minor planning applications in consultation with nominated members
of the Planning Committee

1.2.6  Dealing with all press and public relations on behalf of the Council



1.3 Delegated actions of the Parish Clerk shall be in accordance with Standing Orders, Financial
Regulations and this Scheme of Delegation and with directions given by the Council from time to
time.

2. RESPONSIBLE FINANCIAL OFFICER DUTIES & POWERS

R
0y

-
21 The Parish Clerk shall be the Responsible Financial Officer to the Council and shall be resansfble for
the Parish Council’s accounting procedures, in accordance with the Accounts and Audit Regulg;u&ns iy fo?ce

at any given time.

2.2 The Council shall appoint appropriate staff member(s) to undertake thé\yvoﬁk.;

Financial Officer when the Responsible Financial Officer is absent, and for the avoldancé\of doubt this shall
»

the;?Responsmle

in normal circumstances be the Assistant Clerk. ¢ i \’:\ ) )

{
N

w;‘;
>

3. COUNCIL

| *m gy
3.1 The following matters are reserved to the Council for@éiemsmn, notwithstanding that the

n‘s*the}eon for the Council’s consideration.

appropriate Committee(s) may make recommend ko

3.1.1 Setting the Budget & Precept
3.1.2 Borrowing money. 2
3.1.3 Making, amending or revolgngétandlng%.rders Financial Regulations or this Scheme of
: \

\\

Delegation. ‘ N
3.14 Making, amendmg*o oklng By laws.
3.1.5 Making of Ordeﬂs unc]elxany Statutory powers.
3.1.6 Matters Of‘ﬂ\[lntlple or pollcy
3.1.7 Nomma;fion and appomtment of representatives of the Council to any other authority,
organlﬁatlc\m or. body (excepting approved Conferences or meetings).
3.1.8 Autho"ns‘ ng the i incurring of expenditure not provided within the approved budget.
3.1.9¢ Approval of the Annual Return (Statement of Accounts).
3. 5: 1b Apibroval of the year end accounts.
3*1 11 Any proposed new undertakings (e.g. community/youth facilities).
1. 12 “Prosecution or defence in a court of law;
\‘4:‘3 1 13 Nomination or appointment of representatives of the Council at any inquiry on matters
affecting the Parish, excluding those matters specific to a committee.
3.1.14 Creation of Committees and membership therein.
3.1.15 Consideration of eligibility to use the Power of Well Being or the Power of General

Competence as appropriate.
3.1.16 Confirming the appointment of the Parish Clerk.
3.1.17 Annual appointment of Child Protection Officer.



4.1

4.2

4.3

4.4

4.5

4.6

4.7

€'<“¢

4.8

COMMITTEES

Sections 102 & 103 Local Government Act 1972 allows for the discharge of the Council’s functions
by a Committee, a Sub-Committee or an Officer of the Council.

Committees and Sub Committees shall, at all times, act in accordance with the Council’s Standing
Orders, Financial Regulations and this Scheme of Delegation, where applicable, and may on{y be
exercised where sufficient budgetary provision exists, or can be varied from the approved«buaget of
the Committee. The Committees must operate within the statutory framework of power:sf’%nd
duties granted by way of rules, regulations, schemes, statutes, by-laws or orders madgang with any
directions given by the Council from time to time. &

Committees, unless the Council otherwise directs, may arrange to deveﬂve ﬁny 3\‘ |ts functions to
one or more Sub-Committees or to Officers of the Council in accorc{éhcewvnth Standlng Orders.

ni
In accordance with the decision of Council AM19/14, Vice- ChairMen of Standmg Committees shall
be chosen by a vote of Council at its Annual Meeting, the Chﬁﬁffmen having also been appointed at
that Meetmg The Finance & Policy Committee shall bé @a ituted immediately thereafter in

(a) A resolution shall ﬁat bg reve;:ed within six months except either by a proposal termed ‘a
special motion’; WhjCh eqmres written notice by at least 4 councillors to be given to the

Proper Ofle\;: ip accor‘ﬁance with Standing Order 10, or by a proposal moved in pursuance

of the récommé dation of a committee or a sub-committee.

P o osgl ‘moved pursuant to Standing Order 8(a) has been disposed of, no similar

t proposa1\may be moved within a further 6 months.

4 "\‘
(

(b)

M’éef’mgs §habj be open to the public and press unless their presence is prejudicial to the public
mterest b;@ reason of the confidential nature of the business to be transacted or for other special

asShs The public and press’s exclusion from part or all of a meeting shall be by a resolution
?Wthh shall given reasons for the public and press’s exclusion:

Engagement, terms of service, conduct and dismissal of employees;

2. Terms of tenders, proposals and counter-proposals in negotiation for contracts;
3. Preparation for cases in legal proceedings; and

4. Early stages of any dispute.

All members of the Council shall receive agendas, minutes and supporting papers of all Committees
(with the exception of Personnel & Grievance Committee).



4.9 Notice of meetings and Agendas of the Committee and Sub-Committee Meetings shall be lodged on
the Council’s Notice boards and uploaded on to the Council’s website.

4,10 Minutes of Committee Meetings shall be kept at the Parish Council Office and uploaded onto the
Council’s website.

411  Only members of the Committee may vote on agenda items. Non-members of the Comﬁwi;tee will
be allowed to speak on an agenda item on the approval of the Chairman of that CommlttaQ N

5. STANDING COMMITTEES OF THE COUNCIL N
Standing Orders states that the Chairman and Vice-Chairman of the Council Sha'kﬁe %embers of
every committee. They shall be entitled but not obliged to attend such® mgﬂtm§s and to vote at any
meeting which they attend. X

5.1 FINANCE AND POLICY COMMITTEE

The Finance & Policy Committee shall consist of the Chairmen MWge éhalrmen of the 3 other standing
committees (namely Property & Assets, Amenities & Serwges am{ C\mmumty Services), plus the Chair &
Vice-chair of the Planning Group, plus the Chalrman and Vfce éhalrman of the Council (if a Chairman or
Vice Chairman are represented on this commltgeegn}another“eapaCIw then a maximum of two other
Members of the Council shall be elected) wnth aﬂuorum of 4 and be delegated to make decisions on
behalf of the Council in the following matters"s\% %\\

.\,;,3 »

o Manage and control the Councifs fi f‘n@n‘ ‘{s intluding liaison with Internal and External Auditors and
any other outside body deerﬁ“ed ﬂecess}ary
® Maintaining a contlnuous‘{nternal audlt system
° Administrative aﬁalrsgf the Couﬁcn and other Establishment matters
° Prepare the Coun‘i:{gs Annua‘Y“Fmanual Plan for the purpose of a Precept being agreed by Full Council
° Receiving & consk{ermg the reports of the Internal & External Auditor and monitoring the
lmplementatlon Of@approved action plans
° ConSIder th&Corporate Governance of the Council e.g.
o Risk! Management
q lngurange
@ :~Hea&th & Safety
Emergency Planning

° Con5|der and make recommendations for the amendment of Standing Orders

° Consider and determine the Council’s obligations with regard to Government initiatives e.g. Quality
Status, Power of Well Being, General Power of Competence, Freedom of Information, Data Protection
etc.

° Consider and determine all aspects of wayleaves across Council land

° Policy formulation in respect to finance and develop strategies for the delivery of these policies

° Consideration and approval of any grant applications received



° Authorise any discretionary expenditure within the meaning of s137 Local Government Act 1972 as
amended by s36 Local Government & Housing Act 1989

° Liaison with specialist consultants, advisors, professional bodies or associations as required to enable
the Council to discharge its functions

° Undertaking any Reviews in relation to the Council’s Code of Practice for handling Complaints and
Freedom of Information Refusals

° All matters relating to Staff, including recruitment, salaries and general staff terms and conditions, or
based on recommendations made by the Personnel Committee. This Committee may decﬁé»that it
wishes to refer such matters to the Council for final decision, subject to the matters reser}{ed or flnal
decision for legal reasons.

v?a’«\

° Consider and determine ways in which the council can engage with the electorate andpu \th at large
e.g. Media, Website, Newsletters and Annual Reports

Organisation of Events and Competitions

. Meetings -4

The Personnel & Grievance Committee shall* cws?é?g?g *Members of the Finance & Policy Committee with

a Quorum of 2 and be delegated to make d’f rs;p‘hs on behalf of the Committee in the following matters:

e Hearings for Grievance and Capabillty ma&ers in accordance with the Council’s Grievance and
Disciplinary Procedure to a flnalwcoﬂglusmn onIy reporting to Council when the time for any Appeal has
passed. N

e Dealing with any Dlscxpﬁ’na pq Capability matters to a final conclusion, only reporting to Council
when the time for;, an\g Appéal“has passed.

in a‘“ccordance with the Council’s Code of Practice for Handling Complaints and
Freedom of lnformatgon requests

o Appra)sa\ of the Parish Clerk.
° Any ofher matteywhlch may be delegated to it by the Finance & Policy Committee from time to time

Mﬁetﬁ'}g and when required, but at least twice per year.

Itis wtal that the Personnel & Grievance Committees keeps confidential its deliberations and decisions in
cases of Grievance, Disciplinary and Capability hearings, because if an Appeal against a decision is
received it must, legally and in the interests of fairness, be heard again by elected members with no prior

knowledge of the case.

In order to ensure as far as possible that such matters as Appraisal, Grievance, Disciplinary and Capability
issues are dealt with professionally and in accordance with Employment legisiation, all members of the
Personnel & Grievance Committees must agree to undertake training in these matters



5.2 AMENITIES & SERVICES

The Amenities and Services Committee shall consist of 8 Members (including the Chairman and Vice-
Chairman of the Council) with a Quorum of 3 and be delegated to make decisions on behalf of the Council
in the following matters:

e Carry out such things as are deemed necessary and in accordance with approved policies of the Council,
to protect, preserve and enhance the local environment and the amenities and interests of thew
community

o Forest Row Canal/Stonepark Drive
o Forester’s Link

e Determine policy with regard to the Conditions of Hire and Hire Charges in rélation to:
o  Village Greens FA N

o Village Greens and Amenity Land (including trees)

e Management and control of the Council’s allotment sites, lncludmg all g“‘{ognds
maintenance/improvement works

e Management and control of the Council’s outdoor areas includi"”‘
the Jubilee Garden. This to include maintenance and mprovei”hent works

e Management and control of the Council’s Cemetery, mgludlng\gll Brounds maintenance/improvement

@

works .

e Oversee the provision and maintenance of the Gauhml s*reEreatlonal areas e.g Play areas & skatepark
e Environmental Matters e.g. Recycling, thter Pmmo&;on ‘and encouragement of sustainable
development in the Parish A

e Promote and encourage action ag@in@f‘“ |
CCTV ‘ X

The Committee to defeg te”the day to day running of these assets in the interests of the Council to the
Clerk/Assistant Cleﬂ@ i ‘th\é\gvent of any situation out of the ordinary, a decision on action to be taken,
or the calling of Q\n extra-ué;rdlnary meeting, to be taken after consultation with any two of the following
and in Ime mth Standmg Orders:

4 ’7\\ &\ . **’"\
° uThe ghiirman of the Council
T He:-Wice Chairman of the Council
° a'l'j*le Chairman of the Committee

° The Vice-Chairman of the Committee.

The Committee may refer specific matters to the Council for a final decision if it so wishes. Meetings —4
times per year



5.3 PROPERTY & ASSETS COMMITTEE - shall consist of 8 Members (including the Chairman and
Vice-Chairman of the Council) with a Quorum of 3 and be delegated to make decisions on behalf of the
Council in the following matters

e Oversee the provision and maintenance of the Council’s Notice boards

e Oversee the provision and maintenance of the Council’s Litter Bins & Seats
e Oversee the provision and maintenance of the Council’s Bus Shelters

e Oversee the provision and maintenance of the Council’s streetlights

e Determine policy with regard to the Conditions of Hire and Hire Charges in relation to:
o Community Centre

e Maintenance and repair of all the buildings and assets owned by the Council:
o The Community Centre (including Hambro Hall) and gardens
o War Memorial
o The Venu y
o Car Parks — Community Centre and Weirwood Ve
o And any future building/asset that the Council may own/manage

Any other matter which may be delegated to it by the Council fro time to time.

The Committee to delegate the day to day running of these assetsﬁn tﬁe interests of the Council to the
CIerk/A55|stant Clerk. In the event of any situation out of the ar\t}inary, a deusnon on action to be taken,

o The Chairman of the Comﬁuttee
o The Vice-Chairman of the Commltfee

The Committee may refer é@eclf’ c maﬁters to the Council for a final decision if it so wishes. Meetings —4
times per year

5.4 COMMUNIT’Y SERVICES COMMITTEE - shall consist of 8 Members (including the Chairman and
Vice Chairman of\;he Councul) with a quorum of 3 and be delegated to make decisions on behalf of the
Council in¢ relatgon to/specmc projects initiated by the Council for the benefit of the community including
but noi IIMQted%o¢he following matters:

S N
A \%‘\ ot To oversee the operation of FOREST ROW COMMUNITY TRANSPORT activities

(lnc{udmg Forest Row Medical Car Ambulance Scheme)
° To oversee the management of FOREST ROW VILLAGE MARKET
° To oversee the management of ‘GAGES’ COMMUNITY LUNCH FACILITY
° To oversee the management of the THURSDAY CLUB
© To oversee the management of the YOUTH SERVICE
° Oversee any capital projects which would be deemed to improve the long-term facilities of

the Parish.



® Partnership Working

3 To organise and promote sporting, recreational and leisure activities whether on behalf of
the Council or in liaison with other bodies for the benefit of the inhabitants of the Parish.

° To initiate works and projects within the Parish that progress the localism agenda such as
road safety improvements, establishment of community facilities & infrastructure.

° To interface with other community focused initiatives such as the Annual Spring Clean &
the Forest Row Festival.

° To oversee community helplines organised during any applicable time of except|ohal need .
° And any other initiatives that the Parish Council agrees and directs it to take forward \ ¥

.{\%”W) & \‘%

& . e Y
The Committee should co-opt members from the Community Transport if appropriagyeo.?\ % A

&

\ £
The Committee to delegate the day to day running of these projects in the mte:e%ts df the Council to the
Clerk/Assistant Clerk. In the event of any situation out of the ordinary, a dec?slon En action to be taken,
or the calling of an extra-ordinary meeting, to be taken after consultation wi{'ﬁ ny two of the following
and in line with Standing Orders: ‘

o The Chairman of the Council

° The Vice Chairman of the Council

e The Chairman of the Committee

o The Vice-Chairman of the Committeg_.

The Committee may refer specific maftevs terthe Councﬂ for a final decision if it so wishes. Meetings 4
times per year « 4 N

5.5 PLANNING GROU?

The Planning Group shall cenSIst “of 9 Members of the Council (including the Chairman and Vice-Chairman
of the Council) with' awo,&crum of 3 and shall be delegated to make decisions on behalf of the Council in the
following matters.; ad

A,
L N
(\, o

° Conside\ ahd fofmulate responses to any of the following
N “?Appli”cat‘ions made to the Planning Authority for planning permission relating to land and property
wnth'ln the Parish e.g. Full, Outline, Reserved Matters, Listed Buildings, Regulation 4, Conservation

Area Advertising Consent and street naming. All applications of a strategic nature shall be
referred to Council

o Applications made to the Planning Authority for permission of an environmental nature relating to
land and property within the parish e.g. tree felling, tree maintenance, Tree Preservation Orders

o Development Plans and Revisions and all Statutory and Non-Statutory Plans at national, regional
and local level, deemed to have impact on the parish

o Street Naming



O O O O O O

Any Local Authority proposals with respect to the stopping up, diversion, maintenance or creation
of public rights of way within the Parish

Local Authority Planning Enforcement with respect to breaches in planning control/policy

Any Highway Authority proposals with respect to highways and traffic regulation orders.
Responses to the Government’s Planning Inspectorate and other appropriate bodies either in
support of or against planning and enforcement appeals made by the owners and developers of
land and property and if considered appropriate authorise the attendance of members and officers
and the engagement of professional representation at Local Inquiries and Hearings into Such
appeals '
Licensing Matters

To consider the Strategic Planning agenda, if appropriate
Affordable Housing and allocation policy

Develop design guide for developments in the Parish if appropriate

nelghbourlng residents can be made by the Clerk, or in the Clerk»t,s absenee’ the Assistant Clerk,
under delegated powers without callmg a Plannlng Group m_ "hg; Such delegation to be exercised

The Group may refer specific matters to the Cou@ch,; ra _fmal decision if it so wishes. Meetings — every
three weeks \ Y

6.1

6.2

\1“,%\(

URGENT MATTERS

In cases of urgenj.v%‘ih ‘ {erk after consultation with any two of the following, the Chairman of the
Council, the Vlce C érrmag) of the Council, the Chairman of the relevant committee, the Vice-Chairman
of the relevant l‘pm\’hsft’ee may authorise revenue expenditure on behalf of the council which in the
clerk’ss j(ldgemerﬂ'}t is necessary to carry out. Such expenditure includes repair, replacement or other
wofk( subjéct to a limit of £2,500. If there is no budgetary provision for the expenditure, the Chairman

0L \/lcef_-_Chan;man of the Finance & Policy should also be consulted. The Clerk shall report such action to

A

he\zh ‘rrﬁhan of the relevant Committee/Council as soon as possible and to the Committee/Council as
\soonas practicable thereafter.

Before exercising the delegated powers granted by paragraph 6.1 above, those Members consulted
shall consider whether the matter is of sufficient interest (and time allows) to justify the
summoning of an Extra-Ordinary Meeting of the appropriate Committee and where a meeting is so
summoned the Committee concerned shall have delegated power to act on behalf of the Council in
respect of the particular matter then under consideration.



6.3 Before exercising the delegated powers granted by paragraph 6.1 above, the Committee concerned
shall consider whether the matter is of sufficient importance (and time allows) to justify
recommending to the Chairman that an Extra-Ordinary Meeting of the Council should be called.

6.4 Whenever such action is taken, full details of the circumstances justifying the urgency and of the
action taken shall be submitted in writing to the next available meetings of the Committee
concerned and of the Council.

7. OTHER COMMITTEES

\«’*\f ' 4

7.1 There are no other Committees, but they may be formed by resolutlormf th zé&a;uncn at any time
and delegated powers may be decided upon at the time the Commttt’ee\g,s formed by means of a
Minute detailing the Terms of Reference.

8. WORKING GROUPS/PARTIES

8.1 Working Groups/Parties may be formed bvgesgluﬂan fthe Council or a Committee at any time.
The work of such a Working Group/Part\}tgvyv L
a Minute detailing the Terms of Refei'encev\gxac\ﬁ‘*Workmg Group/Party will report back with
recommendations to the Council G&Eg‘tomml?tee that formed it.

8.2 Appointment shall be as agreed at@&{me by elected members

R
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