Forest Row Parish Council

Clerk: Mr David O’Driscoll

Email: parishclerk@forestrow.gov.uk

(Office Hours: Monday to Friday 9am to 4pm)

QUALITY
PARISH
COUNCIL

Community Centre
Hartfield Road

Forest Row

To: All members of the COMMUNITY SERVICES & e
COMMITTEE: L Tel: 01342 822661
Clirs. Christie, Cocks, Jaffay, La Djoi, Rainbow, Fax: 01342 825739
Scott, Taylor-Smith & Volkers Email: info@forestrow.gov.uk

Website: www.forestrow.gov.uk
Dear Sir/Madam,
You are required to attend a meeting of the
COMMUNITY SERVICES COMMITTEE to be held Date: 31 July, 2024

on TUESDAY 6t AUGUST 2024 @ 7:30
pm in the Community Centre

/

Mr D;zvid O’Driscoll
Clerk to Forest Row Parish Council
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COUNCILLORS BRIEFING NOTE FOR THE MEETING
OF THE COMMUNITY SERVCIES COMMITTEE 6% AUGUST 2024

14

The first business needs to be the election of the Chair & Vice-chair for the year. They used
to be chosen at the Annual Meeting, but Standing Orders were changed several years ago.

Standard items, no unusual difficulties foreseen.

CLERK’S REPORT ON MATTERS NOT REQUIRING A DECISION

5.1 Status of Services. For convenience of discussion at Committee, | propose to group
Community services into the following categories:

Current (eg Gages), In preparation (eg the Shed project, Planned/under consideration.
‘Current’ services will normally only be reported on unless changes are proposed.

‘In preparation’ services may require decisions as to progress or funding.

‘Planned’services may need intensive discussion as to format or adoption.

5.2 Current financial position. As at the end of quarter 1, income is running at 22.4% of
forecast, and expenditure at 16.1 % of forecast, against a nominal 25% target. In contrast to
Facilities (which tends to be ‘front-loaded’ with such items as annual rates), the Community
Services budget this year contains a number of provisions for future services, including the
‘new service support’ code, and the R&D for capital projects’ code.

REPORTS ON CURRENT SERVICES (to note, with queries/ decisions as appropriate)

6.1 Gages & Thursday Club. Amanda has provided brief reports on these services.

6.2 Library volunteer service. This continues to be well-staffed and well-supported.

6.3 Market. | have asked Emily Pyle for a brief report on how things are going. She has said
that the June & July markets were particularly successful. | would remind Committee that
we undertook last time to update the advertising banners.

6.4 Youth Service. Mel has provided a written report (attached).

6.5 Youth Forum. Alex has provided the following brief report:

“We’ve had our launch party and a successful stall at the Forest Row Festival. Thereis a
spreadsheet of suggestions for things young people would like to see in the village which will
be passed on to the Comms & Outreach group before going to the relevant committees.

We currently have about 15 youth reps and 120 followers on Instagram with good
engagement on our posts.

We are now planning our first monthly meet up which will take place on Saturday 27t July
12-5pm, with a DJ workshop, arts and crafts, BBQ and music. We want to start exploring
potential grant funding but will need some assistance with that.”

6.6 Supported independent services.

e The medical transport service continues to be well-patronised and well-organised.

e Abrief report on Frow Friends from Amanda (who is now in their committee) is
attached, with details of their successes and challenges.

e The low-cost counselling service is now up and running and had a boost from an
article in the most recent Forest Row Local.

¢ The benefits surgery has also been launched but will need to become better known
and publicised.
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SERVICES IN PREPARATION (with decisions as required)

7.1 The Shed project. Following discussions with On My Side & tony Lewin , it has been
agreed that the Shed project will take up temporary occupation of the Cube when On My
Side moves over to the Hambro Hall. An update report is attached

7.2 Speed reduction campaign. No one has come forward to take over the Speedwatch
scheme and its equipment. However, the proposal remains live to acquire one or more
flashing speed signs. | have, as requested, taken some soundings from existing users and
everyone seems to agree that the ones which show the exact speed with a smiley face or
frown are effective in reducing speed. They cost about £2,000 each.

7.3 Carbon audit. It was agreed in principle by the previous Council, but never implemented,
that we would undertake a Council carbon audit, partly for reasons of apparent cost. Is this
something this Council wishes to revive?

7.4 Water quality testing. Again, the previous Council evinced some interest in this, but
principally in terms of sponsoring a third party organisation to undertake the work. Is this
something this Council wishes to revive, for instance, if a grant application were
forthcoming?

7.5 Community energy scheme. Clir Christie recently circulated an email to the effect that
the bid submitted by the local group had been successful. A brief written update is
attached, and ClIr Chrisie has been invited to expand on this to the meeting and suggest the
likely next steps.

REPORT FROM THE COMMS-OUTREACH WORKING GROUP
Clr Jaffay’s report to Ful Council is reproduced here as a conspectus of the current status
and activities of this pivotal group.

REVIEW OF THE TRIAGE OF REQUESTS AND SUGGESTIONS FOLLOWING 3-D MODEL

It was suggested, following the collation and analysis of the requests and suggestions which
came about through the 3-D village model event, that the findings should be passed on to
the Committees for implementation. By way of material and context, you will find attached
the full list in schematic form, plus the verbal analysis and recommendations.

It was further suggested that Amanda might extrapolate from the foregoing some realistic
and practical suggestions/proposals which the Committees might consider as having
immediate value and feasibility — perhaps up to five in number per Committee. That list is
appended for discussion and potential adoption of one or more items by this Committee. As
noted elsewhere, any personal choice necessarily involves subjective judgements,
nevertheless this list — taken in conjunction with Clir Eichner’s schedule of priorities
submitted to Full Council - may provide a useful starting point for practical progress

ITEMS FOR FUTURE CONSIDERATION BY FULL COUNCIL OR COMMITTEE
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0551 Detailed Income & Expenditure by Budget Heading 03/07/2024

Month No: 3 Committee Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

Localism & Community Projects

206 Community Transport

2678 Medical Car Scheme Income 0 300 300 0.0%
Community Transport :- Income 0 300 300 0.0% 0
2554 Wealdlink 264 1,200 936 936  22.0%
2601 Voluntary Medical Car Service 0 50 50 50 0.0%
Community Transport :- Indirect Expenditure 264 1,250 986 0 986 21.1% 0
Net Income over Expenditure (264) (950) (686)
207 Market
3184 CC-Market Income 1,781 7,500 5,720 23.7%
Market :- Income 1,781 7,500 5,720 23.7% 0
3151 CC-Market expenditure 2,065 7,000 4,935 4,935 29.5%
Market :- Indirect Expenditure 2,065 7,000 4,935 0 4,935  29.5% 0
Net Income over Expenditure (284) 500 784

209 Localism & Community Proj Misc

2905 Repair Cafe & Wellbeing Servic 0 500 500 0.0%
Localism & Community Proj Misc :- Income 0 500 500 0.0% 0
2700 Repair Cafe & Wellbeing 0 2,000 2,000 2,000 0.0%
2710 Environmental Support 0 1,000 1,000 1,000 0.0%
2715 Community Consultation 0 2,500 2,500 2,500 0.0%
2720 Capital Projects R & D 0 2,500 2,500 2,500 0.0%
2750 YOUTH FORUM 280 0 (280) (280) 0.0%
Localism & Community Proj Misc :- Indirect 280 8,000 7,720 0 7,720 3.5% 0
Expenditure
Net Income over Expenditure (280) (7,500) (7,220)
304 Cafe
3480 Gages - Sales 5,259 22,000 16,741 23.9%
Cafe :- Income 5,259 22,000 16,741 23.9% 0
3436 Gages-Purchase of Equipment 217 2,000 1,783 1,783 10.9%
3460 Gages -Purchases Food etc 3,520 18,000 14,480 14,480 19.6%
Cafe :- Indirect Expenditure 3,738 20,000 16,262 0 16,262 18.7% 0
Net Income over Expenditure 1,521 2,000 479

Continued over page
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08:51 Detailed Income & Expenditure by Budget Heading 03/07/2024

Month No: 3 Committee Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR

306 Thursday Club

3680 TC-Subscriptions 92 200 108 46.0%
Thursday Club :- Income 92 200 108 46.0% 0
3636 TC-Running Costs 0 750 750 750 0.0%
Thursday Club :- Indirect Expenditure 0 750 750 0 750 0.0% 0
Net Income over Expenditure 92 (550) (642)

406 Youth Provision

4676 YP-Grants & Other Income 260 2,500 2,240 10.4%
Youth Provision :- Income 260 2,500 2,240 10.4% 0
4603 YP - Dev costs & General Expen 242 3,500 3,258 3,258 6.9%
4604 YP - Youth Forum 0 500 500 500 0.0%
Youth Provision :- Indirect Expenditure 242 4,000 3,758 0 3,758 6.1% 0
Net Income over Expenditure 18 (1,500) (1,518)
Localism & Community Projects :- Income 7,391 33,000 25,609 22.4%
Expenditure 6,589 41,000 34,411 0 34,411 16.1%
Movement to/(from) Gen Reserve 802
Grand Totals:- Income 7,391 33,000 25,609 22.4%
Expenditure 6,589 41,000 34,411 0 34,411 16.1%
Net Income over Expenditure 802 (8,000) (8,802)
Movement to/(from) Gen Reserve 802



Gages
April-June 2024

Total Number of Main Meals - 828

Wednesday — Generally quiet
Thursday — Always busy

Friday — Fair

Action Points to increase footfall

1. Main Hall needs warming up ie pictures on the walls and new blinds
2. Advertisement to local companies
3. Posters around the parish

Amanda Sinclair - July 2024



Thursday Club

Numbers
April-29
May - 14 (only 1 meeting, due to election)

June-30

All activities were enjoyed by the Club during my first three months.

They ranged from Bingo, a talk from John Headley and his Guide Dog to a quiz.

A new programme of events has been organised for the next quarter.

Amanda Sinclair - June 2023



Community Services report

April -June 2024

We have had a busy few months with lots of different activities throughout the quarter.
Service provision day to day is going well. We have a regular cohort of member that

Attend our sessions. We also have some new members that have come through as
referrals from parents or social media promotion.

Sessions have been active with sports and arts and crafts.
Lots of music played and games and themed sessions with the youth.

Easter we held a party for our younger groups with an Egg hunt.

We had a themed film night in April with the older group.

We were supported by Friends of the venue with some money towards a take away from
the local Indian restaurant Roochi.

MM approached Roochi to appeal for a discount and they were extremely generous in
discounting the cost of the Take away by half !

The Community Fridge have been a huge support to us throughout the year in donating
lots of food that we generally collect on Wednesdays, this has enabled us to provide hot
and cold food during a lot of our sessions.

MM has been supporting Alex Waters with the Youth forum, this has included meetings
and the launch day, which all youth workers attended and helped on the day with.

It was a good day, well attended and we are excited to see what the next steps are.

At the moment MM doesn’t feel as though it has merged as much as she would like with
the provision we already provide but we are hoping that will change as it grows and
progresses — MM to feedback on this in next report.

Dom from the parish has beam supporting MM with growing Veg in the garden and we
now have courgettes and potatoes and more that we have been using in our cooking
with the youth.

Thank you to Dom for this ©



We have a young person coming in to volunteer in a sports capacity and he will be
leading on football tournaments for our younger groups over the next week or so.

Lots planned over the summer- bbqgs , camping and leavers parties ©



FROW Friends

A Year of Change

Sandra stood down as Chair and Beth Gardener took over the role last year.

The Cinema and Lunch Club are no longer running. However, a Cabaret has been introduced
which has been very successful and raised the profile within the village. The next is scheduled
for October.

We have a healthy bank of Befrienders but membership needs to be increased.
The next challenges are:

e Toincrease the membership
e Secure external funding to support future ventures
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Notes of Meeting of Forest Row Community Shed Steering Committee

Friday July 19t 2024

Present: Lili Barcroft (LB) Henry Howlett (HH), Tony Lewin (TL), Helen Munro (HM)

Apologies
1.1Fleur Britten, Nic Pople, Patricia Patterson-Vanegas, Alex Waters

Notes of last meeting

2.1The notes of the meeting held on May 3rd were accepted

New members and project update

3.1 Lili Barcroft was introduced to the Committee and TL updated the group with the project to date. The
decision of the Parish Council to lease Hambro Hall to On My Side was noted.

The Cube

4.1 TL advised that the Parish Council was very supportive of the project and had made the following offer
for the Shed to use the Cube, to be vacated shortly by On My Side
*peppercorn rent for 12 months
* A member of the Parish Council staff (Amanda)to investigate possible funding sources

4.2 The intention is that the project uses the time to develop its membership, find its feet and after a year
be in a position to decide whether to continue in the Cube and pay rent, raise the funds for a purpose
built Shed or if the project is not viable.

4.3 The Project will initially continue to be run under the aegis of the Parish Council and will use the time to

set up formally as a CIO, apply to for charitable status and set up a bank account. The project has c£2k
as a start-up fund.

4.4 FrowResource has offered £1k towards any rent chargeable after the year.

4.5 TL explained that the Cube has a disabled access, disabled toilet, electric radiators, benches for
machines and a suitable floor.

4.6 The date for the lease to start is dependent on the date On My Side vacate the premises. This is

dependent on work it is having done to update Hambro Hall. On My Side is supportive of the Project and
there is scope to work together.
4.7 The following was agreed

* to accept with thanks the offer of a peppercorn rent for a year from the Parish Council and offer to
investigate funding sources. TL to advise Parish Council.

* TL to arrange a date for Committee members to visit The Cube (weekend suggested)

* to investigate the next steps to becoming a formal CIO and charity. HM to seek advise from
Charlotte at FRowResource who it is understood have progressed their application

*LB to consider if she wishes to become a Trustee of the project.

Offer of Tools for the Shed

5.1 TL advised that Alexandra, Manager at Second Life, had offered a significant number of tools held by her
father in South London. These would need to be transported to Forest Row and possible additional
storage space may be required.

5.2 Other possible sources for tools were the Groombridge Shed and a contact of TL in Crowborough

5.3 It was agreed that TL would arrange a site visit to South London to make an inventory of usable tools
and discuss with Alexandra’s father an arrangement he would be comfortable with. HH was happy to
accompany TL and use his expertise to assess the tools.

(o



6 Initial Steps for Project
6.1 TL advised that Amanda at the Parish Council had suggested her father was willing to help train us in
how to use a lathe and he knew a wood turner who may also be willing to help
6.2 It was agreed that an Open Day/Taster sessions in the Cube would be a good way to kick start the
project and gain traction with membership and volunteers. This will need to be organised when we
have a better idea of the start date of the lease, availability and installation of tools.

7 Vision for Project
7.1 Our overall vision was agreed as getting the Cube up and running and then moving to a new purpose
built Shed. The estimated new build costs are CE200k.
7.2 It was agreed that LB would prepare a draft summary for our next meeting to set out our vision, what
we would like to happen and the roles that will need to be filled to achieve this.

8 Shed Name
8.1 This was discussed and considered an important decision that the whole Committee needed to have
input and agree on. It will need to be agreed by the Parish Council.
8.2 It was agreed to discuss this at our next meeting

9 Next Meeting

9.1 It was agreed that this would be held in the Cube and TL would agree some dates to suggest with the
Manager of the Cube.



ElanCity
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ELAN CITY

Elan City is the UK subsidiary of the Elan City
group.

Based in France, Elan City is the world leader in
Radar Speed Signs. Since 2005 we have been
designing state of the art road safety and urban
communication devices for Local Authorities wor-
Idwide. Over 30,000 of our products are now ins-
talled in 50 countries.

We focus our attention on the production of 1
unique model of Radar Speed Sign only. When you
combine this with significant manufacturing vo-
lumes and an ultra-modern production process,
the resulting economies of scale offer you unbea-
table value for a tried, tested and technologically
advanced product.

Our modus operandi is direct sale and customer
focus. We believe that operating in this way allows
us to ensure a coherent and thorough customer
contact before, during and especially after the pur-
chase of our products.

OUR MISSION

At Elan City, we believe that effective traffic cal-
ming solutions should be accessible to all, and
that Local Authorities with restricted budgets
shouldn't have to deprive themselves of high qua-
lity products.

With this as our watchword, our ethos is that only
a relentless focus upon continuous product im-
provement will allow us to maintain our stature as
a global leader in effective, innovative and affor-
dable radar speed signs.

Our mission is simple and never changes: to conti-
nue to offer the best products at the lowest price !

100% QUALITY, MADE IN FRANCE

All of our sub-contractors are French and all have ISO-
9001 certification. The quality control procedures at
all stages of the manufacturing process are extremely
rigorous, afford us a consistency of production and
our guarantee to you is that each and every one of our
finished products is of the highest possible quality.

YOUR UK SALES CONTACT

Alan MACKIE
Head of UK Sales

Tel: 020 3936 0920
alan.mackie@elancity.co.uk

with you in erder to
e resolution to your




Community Energy Scheme : a brief update

This initiative seeks to establish a self-sufficient investment vehicle in Forest Row using a
staged series of energy generation, storage, and efficiency projects to provide long term returns
and ownership to the community, deliver net zero targets, and offer regenerative investment and
business development opportunities in the local area. We already have a strong 3 person core
team and expert advisors, and partnership with the local parish and regional district council,
energy co-operatives and commercial partners in place, and have embarked on a systematic
community engagement programme in partnership with the local council.

Following the gift to the community of a utility scale battery by Be The Earth Foundation, we are
now poised to execute a first project, a combined 500kW rooftop solar and 250kW/477kWh
energy storage system in order to establish and operationalise the investment vehicle ahead of
a second phase energy efficiency programme with our local partner One Zero, and further
energy generation and community heat projects to provide cumulative revenue streams to build
the fund over the coming years. In so doing, we will deliver an innovative new business model
and blueprint that is highly replicable both across the Weald and nationally,

Cllr Ben Christie
04/07/2024
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FRPC Outreach & Comms Working Group — Report Spring 2024

Written by Andi Jaffay and Alex Waters

Newsletter — Responsibility for the upcoming newsletter and future issues has now been handed to
Amanda. The second issue is in progress and Amanda has requested Councillors to send their pieces
to her, to be added in.

Website — The planning and design is in progress. Jason is collaborating with several people and
expects it to be ready before September.

Councillors’ Corner in the Forest Row Local Magazine — Alex Volkers has sent around a list of
Councillors who are due to write a piece over the next few months. This continues to be a great
opportunity for us to communicate with the whole community, as the newsletter magazine gets
posted to every household every month.

Youth Forum: Alex Waters (y) - On Saturday (27/07) the Youth Forum held its first monthly meet-up
at the VENUe, hosting a DJ Workshop and BBQ on the Green. Information gathered at the meet-up,
as well as during the Forest Row Festival and launch party will be fed back to the Comms & Outreach
WG and passed on to relevant committees. The instagram page currently has 124 followers and we
have good engagement with our posts, although we are currently lacking a social media manager
following Anna’s move to Brighton. The Youth Reps group is growing, although engaging everyone at
the same time can be tricky. We are beginning to explore funding opportunities and we’ve been
offered a donation from the Forest Row Festival.

Meet & Greet — the most recent M&G was of a different style to previous events, as it was focused
around discussing the popular items that came out of the 3D event. The structure for the M&G was
for each table to discuss a section of post-it notes that had been on the wall. People gave a lot of
interesting feedback and this was a good in-depth way to gauge what they thought of the comments
in general and the ideas that came from the community. People seem to enjoy speaking in groups
and feeding back to everyone else in the room, and so it may be something to pursue for future
M&Gs. Whether the team want to adopt this structure or not, is yet to be discussed and debated by
O&C at the next meeting.

Follow up event to the 3D: The team that arranged the 3D event are planning a follow-on event in
September. This will be specifically for projects that the community want to move forward with
themselves, with the support of the council. The full plan for the event will be put together and
publicised during August and the beginning of September.

(7
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Big Model Village Event — Data collation and analysis

Andi Jaffay, June 2024

Intention of the event

e What the community priorities are currently.

e Whether there is community support for the proposed projects being currently put forward.

e To gather people who have similar wants in the village and connecting them with each other, so
that they can go forward with projects in collaboration with or independently of, the Council.

e Beginning to create a database of organisations locally and what they do throughout the year,
hopefully to be put on the Council website and potential live noticeboard in the village.

Sample size

The event brought in an estimated 500-600 people and the total number of comments was 810. This
is an excellent sample. A community consultation for a population the size of our Parish would
struggle to gain a 50-100 sample size.

In addition to this, the team hosting the event noted that there was a good cross-section of the
community - all ages and many different groups attended. This gives a really good representation of
what we would probably find if we asked every person in the community.

There has already been a door-to-door mini survey done (through the newsletter) and that only
yielded 15-20 responses. Qutreach has found that through this year of trialling and testing different
methodologies for community consultation, the one that works for Forest Row in particular, is an
immersive, creative and in-person style consultation.

Data collation and analysis strategy

We recorded each input from the wall and the floor map into an excel spreadsheet, under the colour
codes that had been used for the event. We decided that for analysis of the data, we would need to
categorise all 810 comments. We do not currently have any access to data analysis for qualitative
surveys software (it has been suggested by a Data Analyst that we use this). As it's expensive, it
needs to be debated and decided by Outreach & Comms and then by Finance & Policy, as to whether
this is a good use of Council money.

For this batch of data, we had to use manual categorisation, in order to bring out what the common
themes of what people were saying are. Data analysis and categorisation of themes can be subjective
and so in order to test this, two different people in the team did their version of the categorisation
and a Data Analyst kindly wrote us a mini program to assess the word count of the whole document.

We took the decision to not include the Proposed Projects in the data analysis. Keeping this separate
from the data analysis meant that we could stay true not comparing the projects with the
independent ideas section, as we had only asked the question “do you like these projects” rather
than comparing the projects with what we had asked people's priorities were.



from the raw data and pull out small, easily achievable projects which the Committees think are
good ideas and which they could action quickly and easily.

Outreach & Comms should run a follow-up event where community is invited to form groups to
action projects: Heartspace (The Green), Outdoor swimming and reservoir access, Circular

experience.
Outreach should plan an immersive in-person consultation event for the Autumn, to ask people
to collaborate with the Council on what a long-term strategy should be for the village.
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3D Model

Following the 3D Model in April 2024 where the Community were invited to put forward their ideas and points of

view for our Parish.

This list has been compiled with a realistic mindset in order for these projects to be completed.

There were a huge amount of comments, 801 in all. Having sifted through them, the items will be passed on to

the relevant communities which are as follows:

ltems for Committees

Duck pond & Green

Compost Site

The Outdoor Room (Green Project)
Farmers Market

Re-painting of FRPC black street furniture
Community Centre Freshen up
Community Orchard

A Media Centre

Permanent Peace Tree/Prayer Space

Advertise the position of the defibrillators in the village

Accessible spaces for disabled people

Long Term Items
Co-Housing Single Units for Single People

Affordable Housing for Young People

Projects
Gleeson Land
Heartspace

Youth Stage

Community-led initiatives
Social Prescribing
Education Campaign for Litter

Advice for better insulation & energy conservation

Amanda Sinclair - July 2024
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