Forest Row Parish Council

Clerk: Mr David O’Driscoll

Email: parishclerk@forestrow.gov.uk

(Office Hours: Monday to Friday 9am to 4pm)

QUALITY
PARISH
COUNCIL

Community Centre

Hartfield Road
Forest Row
To: All members of the COMMUNITY SERVICES Fast Sussex
COMMITTEE: _ Tel: 01342 822661
Clirs. Christie, Cocks, Jaffay, La Djoi, Rainbow, Fax: 01342 825739
Scott, & Volkers Email: info@forestrow.gov.uk
Website: www.forestrow.gov.uk

Dear Sir/Madam,
You are required to attend a meeting of the
COMMUNITY SERVICES COMMITTEE to be held Date: 3 July, 2024

on TUESDAY 9t JULY 2024 @ 7:30 pm
in the Community Centre

Mr David O’Driscoll
Clerk to Forest Row Parish Council

PUBLIC PARTICIPATION.
APOLOGIES FOR ABSENCE

ELECTION OF CHAIR & VICE-CHAIR OF COMMITTEE

OrDN-=O

10.

DECLARATIONS OF INTERESTS/REQUESTS FOR DISPENSATION
RECORDS OF THE MEETING HELD ON 19™ MARCH 2024
CLERK'S REPORT ON MATTERS NOT REQUIRING A DECISION
5.1 Status of Services

5.2 Current financial position

REPORTS ON CURRENT SERVICES

6.1 Gages & Thursday Club

6.2 Library volunteer service

6.3 Market

6.4 Youth service

6.5 Youth Forum

6.6 Supported independent services

SERVICES IN PREPARATION

7.1 The Shed Project

7.2 Speed reduction campaign

7.3 Carbon audit

7.4 Water quality testing

7.5 Community energy scheme

REPORT FROM COMMS-OUTREACH WORKING GROUP

REVIEW OF THE TRIAGE OF REQUESTS & SUGGESTIONS FOLLOWING THE 3-D
MODEL EVENT

ITEMS FOR FUTURE CONSIDERATION BY FULL COUNCIL OR COMMITTEE



COMMUNITY SERVICES COMMITTEE
BACKING PAPERS FOR MEETING 9" JULY 2024

Agenda Description Page nos
Item
Clerk’s briefing note 1-2
5.2 Financial report to date 3-4
6.1 Reports on Gages & Thursday Club 58&6
6.4 Youth Service report 7-8
6.6 FRow Friends report 9
7.2 Speed device publicity 10-11
9 3-D model event requests & suggestions: collated data 12-19
Data analysis (ClIr Jaffay) 20-21
Triage proposals (Amanda Sinclair) 22




COUNCILLORS BRIEFING NOTE FOR THE MEETING
OF THE COMMUNITY SERVCIES COMMITTEE 9* JULY 2024

1-4

The first business needs to be the election of the Chair & Vice-chair for the year. They used
to be chosen at the Annual Meeting, but Standing Orders were changed several years ago.

Standard items, no unusual difficulties foreseen.

CLERK’S REPORT ON MATTERS NOT REQUIRING A DECISION
5.1 Status of Services. For convenience of discussion at Committee, | propose to group

Community services into the following categories:

Current (eg Gages), In preparation (eg the Shed project, Planned/under consideration.
‘Current’ services will normally only be reported on unless changes are proposed.

‘In preparation’ services may require decisions as to progress or funding.

‘Planned’services may need intensive discussion as to format or adoption.

5.2 Current financial position. As at the end of quarter 1, income is running at 22.4% of
forecast, and expenditure at 16.1 % of forecast, against a nominal 25% target. In contrast to
Facilities (which tends to be ‘front-loaded’ with such items as annual rates), the Community
Services budget this year contains a number of provisions for future services, including the
‘new service support’ code, and the R&D for capital projects’ code.

REPORTS ON CURRENT SERVICES (to note, with queries/ decisions as appropriate)

6.1 Gages & Thursday Club. Amanda has provided brief reports on these services.

6.2 Library volunteer service. This continues to be well-staffed and well-supported.

6.3 Market. | have asked Emily Pyle for a brief report on how things are going. She has said
that the June market was particularly successful. | would remind Committee that we
undertook last time to update the advertising banners.

6.4 Youth Service. Mel has provided a written report (attached).

6.5 Youth Forum. Alex has provided the following brief report:

“We’ve had our launch party and a successful stall at the Forest Row Festival. Thereisa
spreadsheet of suggestions for things young people would like to see in the village which will
be passed on to the Comms & Outreach group before going to the relevant committees.
We currently have about 15 youth reps and 120 followers on Instagram with good
engagement on our posts.

We are now planning our first monthly meet up which will take place on Saturday 27" July
12-5pm, with a DJ workshop, arts and crafts, BBQ and music. We want to start exploring
potential grant funding but will need some assistance with that.”

6.6 Supported independent services.

e The medical transport service continues to be well-patronised and well-organised.

e A brief report on Frow Friends from Amanda (who is now in their committee) is
attached, with details of their successes and challenges.

e The low-cost counselling service is now up and running and had a boost from an
article in the most recent Forest Row Local.

e The benefits surgery has also been launched but will need to become better known
and publicised.
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10.

SERVICES IN PREPARATION (with decisions as required)

7.1 The Shed project. Tony Lewin has been invited to attend the meeting to update
Committee on this project. At the moment of writing, it is unclear whether the Shed will
take temporary occupation of the Cube when On My Side moves over to the Hambro Hall.
7.2 Speed reduction campaign. No one has come forward to take over the Speedwatch
scheme and its equipment. However, the proposal remains live to acquire one or more
flashing speed signs. | have, as requested, taken some soundings from existing users and
everyone seems to agree that the ones which show the exact speed with a smiley face or
frown are effective in reducing speed. They cost about £2,000 each.

7.3 Carbon audit. It was agreed in principle by the previous Council, but never implemented,
that we would undertake a Council carbon audit, partly for reasons of apparent cost. Is this
something this Council wishes to revive? [Note: if Tony Lewin attends this meeting, he may
be able to give further information on this topic].

7.4 Water quality testing. Again, the previous Council evinced some interest in this, but
principally in terms of sponsoring a third party organisation to undertake the work. Is this
something this Council wishes to revive, for instance, if a grant application were
forthcoming? [Note: if Tony Lewin attends this meeting, he may be able to give further
information on this topic].

7.5 _Community energy scheme. Clir Christie recently circulated an email to the effect that
the bid submitted by the local group had been successful. He has been invited to report on
this to the meeting and suggest the likely next steps.

REPORT FROM THE COMMS-OUTREACH WORKING GROUP
ClIr Jaffay will report on the current status and activities of this pivotal group.

REVIEW OF THE TRIAGE OF REQUESTS AND SUGGESTIONS FOLLOWING 3-D MODEL

It was suggested, following the collation and analysis of the requests and suggestions which
came about through the 3-D village model event, that the findings should be passed on to
the Committees for implementation. By way of material and context, you will find attached
the full list in schematic form, plus the verbal analysis and recommendations.

It was further suggested that Amanda might extrapolate from the foregoing some realistic
and practical suggestions/proposals which the Committees might consider as having
immediate value and feasibility — perhaps up to five in number per Committee. That list is
appended for discussion and potential adoption of one or more items by this Committee.

ITEMS FOR FUTURE CONSIDERATION BY FULL COUNCIL OR COMMITTEE
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08:51 Detailed Income & Expenditure by Budget Heading 03/07/2024

Month No: 3 Committee Report
Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Bud  Annual Total Expenditure  Available to/from EMR

Localism & Community Projects

206 Community Transport

2678 Medical Car Scheme Income 0 300 300 0.0%
Community Transport :- Income 0 300 300 0.0% 0
2554 Wealdlink 264 1,200 936 936 22.0%
2601 Voluntary Medical Car Service 0 50 50 50 0.0%
Community Transport :- Indirect Expenditure 264 1,250 986 0 986 21.1% 0
Net Income over Expenditure (264) (950) (686)
207 Market
3184 CC-Market Income 1,781 7,500 5,720 23.7%
Market :- Income 1,781 7,500 5,720 23.7% 0
3151 CC-Market expenditure 2,065 7,000 4,935 4935 29.5%
Market :- Indirect Expenditure 2,065 7,000 4,935 0 4,935 29.5% 0
Net Income over Expenditure (284) 500 784

209 Localism & Community Proj Misc

2905 Repair Cafe & Wellbeing Servic 0 500 500 0.0%
Localism & Community Proj Misc :- Income 0 500 500 0.0% 0
2700 Repair Cafe & Wellbeing 0 2,000 2,000 2,000 0.0%
2710 Environmental Support 0 1,000 1,000 1,000 0.0%
2715 Community Consultation Q 2,500 2,500 2,500 0.0%
2720 Capital Projects R & D 0 2,500 2,500 2,500 0.0%
2750 YOUTH FORUM 280 0 (280) (280) 0.0%
Localism & Community Proj Misc :- Indirect 280 8,000 7,720 0 7,720 3.5% 0
Expenditure
Net Income over Expenditure (280) (7,500) (7,220)
304 Cafe
3480 Gages - Sales 5,259 22,000 16,741 23.9%
Cafe :- Income 5,259 22,000 16,741 23.9% 0
3436 Gages-Purchase of Equipment 217 2,000 1,783 1,783 10.9%
3460 Gages -Purchases Food etc 3,520 18,000 14,480 14,480 19.6%
Cafe :- Indirect Expenditure 3,738 20,000 16,262 0 16,262 18.7% 0
Net Income over Expenditure 1,521 2,000 479

Continued over page
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Detailed Income & Expenditure by Budget Heading 03/07/2024

Month No: 3

Forest Row Parish Council

Committee Report

Page 2

Actual Year Current Variance Committed Funds % Spent Transfer
To Date Annual Bud  Annual Total Expenditure  Available toffrom EMR
306 Thursday Club
3680 TC-Subscriptions 92 200 108 46.0%
Thursday Club :- Income 92 200 108 46.0% 0
3636 TC-Running Costs 0 750 750 750 0.0%
Thursday Club :- Indirect Expenditure 0 750 750 0 750 0.0% 0
Net Income over Expenditure 92 (550) (642)
406 Youth Provision
4676 YP-Grants & Other Income 260 2,500 2,240 10.4%
Youth Provision :- Income 260 2,500 2,240 10.4% 0
4603 YP - Dev costs & General Expen 242 3,500 3,258 3,258 6.9%
4604 YP - Youth Forum 0 500 500 500 0.0%
Youth Provision :- Indirect Expenditure 242 4,000 3,758 0 3,758 6.1% 0
Net Income over Expenditure 18 (1,500) (1,518)
Localism & Community Projects :- Income 7,391 33,000 25,609 22.4%
Expenditure 6,589 41,000 34,411 0 34,411 16.1%
Movement to/(from) Gen Reserve 802
Grand Totals:- Income 7,391 33,000 25,609 22.4%
Expenditure 6,589 41,000 34,411 0 34,411 16.1%
Net Income over Expenditure 802 (8,000) (8,802)
Movement to/(from) Gen Reserve 802



Gages
April - June 2024

Total Number of Main Meals - 828

Wednesday - Generally quiet
Thursday — Always busy
Friday - Fair

Action Points to increase footfall

1. Main Hall needs warming up ie pictures on the walls and new blinds
2. Advertisement to local companies
3. Posters around the parish

Amanda Sinclair - July 2024



Thursday Club

Numbers
April - 29
May - 14 (only 1 meeting, due to election)

June -30

All activities were enjoyed by the Club during my first three months.

They ranged from Bingo, a talk from John Headley and his Guide Dog to a quiz.

A new programme of events has been organised for the next quarter.

Amanda Sinclair —June 2023



Community Services report

April -June 2024

We have had a busy few months with lots of different activities throughout the quarter.
Service provision day to day is going well. We have a regular cohort of member that

Attend our sessions. We also have some new members that have come through as
referrals from parents or social media promotion.

Sessions have been active with sports and arts and crafts.
Lots of music played and games and themed sessions with the youth.

Easter we held a party for our younger groups with an Egg hunt.

We had a themed film night in April with the older group.

We were supported by Friends of the venue with some money towards a take away from
the local Indian restaurant Roochi.

MM approached Roochi to appeal for a discount and they were extremely generous in
discounting the cost of the Take away by half !

The Community Fridge have been a huge support to us throughout the year in donating
lots of food that we generally collect on Wednesdays, this has enabled us to provide hot
and cold food during a lot of our sessions.

MM has been supporting Alex Waters with the Youth forum, this has included meetings
and the launch day, which all youth workers attended and helped on the day with.

It was a good day, well attended and we are excited to see what the next steps are.

At the moment MM doesn’t feel as though it has merged as much as she would like with
the provision we already provide but we are hoping that will change as it grows and
progresses — MM to feedback on this in next report.

Dom from the parish has beam supporting MM with growing Veg in the garden and we
now have courgettes and potatoes and more that we have been using in our cooking
with the youth.

Thank you to Dom for this ©



We have a young person coming in to volunteer in a sports capacity and he will be
leading on football tournaments for our younger groups over the next week or so.

Lots planned over the summer- bbgs , camping and leavers parties ©



FROW Friends

A Year of Change

Sandra stood down as Chair and Beth Gardener took over the role last year.

The Cinema and Lunch Club are no longer running. However, a Cabaret has been introduced
which has been very successful and raised the profile within the village. The next is scheduled
for October.

We have a healthy bank of Befrienders but membership needs to be increased.
The next challenges are:

e Toincrease the membership
e Secure external funding to support future ventures



ElanCity

EXPERTS IN TRAFFIC CONTROL & PUBLIC COMMUNICATION SYSTEMS
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OVER 10,000 CUSTOMERS HAVE CHOSEN ELANCITY
OVER 30,000 PRODUCTS INSTALLED WORLDWIDE
WORKING WITH LOCAL AUTHORITIES SINCE 2005

Wilberforce House Station Road,

& 0203936 0920 % www.elancity.co.uk LONDON, NW4 4QE

E-mail: sales@elancity.co.uk m
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ELAN CITY

Elan City is the UK subsidiary of the Elan City
group.

Based in France, Elan City is the world leader in
Radar Speed Signs. Since 2005 we have been
designing state of the art road safety and urban
communication devices for Local Authorities wor-
Idwide. Over 30,000 of our products are now ins-
talled in 50 countries.

We focus our attention on the production of 1
unique model of Radar Speed Sign only. When you
combine this with significant manufacturing vo-
lumes and an ultra-modern production process,
the resulting economies of scale offer you unbea-
table value for a tried, tested and technologically
advanced product.

Our modus operandi is direct sale and customer
focus. We believe that operating in this way allows
us to ensure a coherent and thorough customer
contact before, during and especially after the pur-
chase of our products.

OUR MISSION

At Elan City, we believe that effective traffic cal-
ming solutions should be accessible to all, and
that Local Authorities with restricted budgets
shouldn't have to deprive themselves of high qua-
lity products.

With this as our watchword, our ethos is that only
a relentless focus upon continuous product im-
provement will allow us to maintain our stature as
a global leader in effective, innovative and affor-
dable radar speed signs.

Our mission is simple and never changes: to conti-
nue to offer the best products at the lowest price !

100% QUALITY, MADE IN FRANCE

All of our sub-contractors are French and all have ISO-
9001 certification. The quality control procedures at
all stages of the manufacturing process are extremely
rigorous, afford us a consistency of production and
our guarantee to you is that each and every one of our
finished products is of the highest possible quality.

YOUR UK SALES CONTACT

Alan MACKIE
Head of UK Sales

Tel: 020 3936 0920
alan.mackie@elancity.co.uk




n

N0 9 o -

e MmO T M N NN®ME e N N ™S O N

sjelo|

u9aJg T+ S19ieW S1awlie) 1e|Ngal 1o
uaaid v+ a8enia syl
ul Ae1s pue 08 0] 8183MaLLIOS JUBM BM ‘SaSNOY AjiLLiey IO 91BOBA 3M UBYAA "82edS SLIOS JUBM )111S 1Ing Juspuadapul
n1s aJe 1ng Japjo aie oym aydoad Joy saoeyd A101s a)3uls 1nq ‘Al1ep)a 8yl 1o} s1eY Aun JoN "1dd Japjo 104 SuisnoH
u9ai8 £+ 19>Jew ,siawie} poos e aA0) PINOAA
uaIp)IYo Jap10 1o} Moye 01 epeiddn punoigAeld
s10ds SUILLWIMS P)IM 0} SS822B 810
uaai8 £+ yneay eluaw Joj Yuhige) v
u9a.8 17+ SaINuBApe SuIyde2909
U918 9+ 9NUSA BY) BPISINO LINOD )1Bq 8Y3 JAA0D 10 “JIWILING BY3 Ul dduep
pue oisnw Aeyd pino2 1dd a1eym agels J0opIN0 PaIdA0d e 8 PIN0d alayl 4| [108lold Uaal] 18818 SI W00 100PINO BY L
ud813 T+ $8IN0118INb pue seoe)d SNOLIBA LY (i MG PaaN "SeIq AHUNWLIOD JO U0[193110)
SOIIIAIIOR PaSNI0)-YyeaH
sa8pay pue sagIan JaplIMm
U938 g+ senunuoddo yuswhodwa 1820) 810
9]qissod JI Salwi} UIB1} YHIM 103UU0D JBY] SaWW} sng
s,G Japun Aje10adsa ‘SalAIIOE AjiLe) pue ualpliyd aloj
uoa13 T+ sdoys 112180 SS8) ‘SassauIsng uni A)|edo) 8o
Sasnq 210
uaai3 T+ o1pe1 AD 91A1s P10 ‘WISAS UONEIIUNWIWIOD Juspuadapul UMo Jdy4
aus 1sodwo)
duy a8enia
u9aI8 Z+ e) BUIWMS
usaid T+ puod yonp y
usai3 T+ s1onpoid Auo Apusilj-02s Suisn jo Lonod e 1dope 01119uno) usiied
uieq pniy
Z+euneg
dpys Aunwwon
syjuow g-¢ 1o} 1ual pajunoasip Alinesy uiim adeds doys dn-ueis
Uai3 Z+ SaIWe) 10} SBUAINOR PUS)33M 10U ‘PASILIBAPE SBIUAILIE |1B 219ym doeyd j1esjusn
sBujuaAS 3y} Ul 91geploye SI yalym pooy 1oy ‘Ayieay Ang o1 aseid
uaai8 £+ sn uodsuen 01 A38nq Ul
uaaI3 G+ seapl aleys 0y Jayiagor 1dd Sumag siyy 91 s8uIY a0
uaaig g+ asn angnd 10} puod SulWWIMS
S8uIY) mau ules) pue uny aAey ‘asneloos 03 sgop pue aydoad 1oy Anige Sog
doys Aqgoy v
Kajes 10j uonepneA p1oq yum Sulieys uodsuel u-ido
Z3uissiw s Jey\ ;sanold

Aogared s)-1sod

¥20T ‘Uiz ke

B1ED P3193)1102 N1e 0 J131S189Y - Y20g ‘UILZ-UIve 1lidy Juand agenIA ae

112UN0Y ysied MOY 159104



>3 usai3 z+ uneay uoddns ues oym adenia auy ul sieuoiioeld AUBLW 8y} 85N 0S]e puy ‘uoneNpaw

‘e8oA ‘BuiBuis - sdnoJ3 Aunwwiod Yie 0} sjuapisal jujod o} 81qE 8q PINOM | Sd9 U0 ainssad 3anpai pinom Suiquasald 181008

L u9a13 9+ (SN19ML SpJem,} PY PIBLEH ‘NE SPIEM 22V ‘O3 spiem,l Zzv) sdois uouy €
eapi ino, :s193foid

Supyied yuawaned doig

BunoA pue pjo 1o} Juawaned anoidw)

uaa.3 T+ eunes pue jood SulWIMG

191e) uado Aeys 01 sajea/sdoys 83109

PY P12iueH uo Jwn ydwoz

udai3 T+ uodsues] 81gepIoye 1eo0) ‘91qISSaIE JIBY19aUM
uaa13 T+ uoismoul finigesiq

"018 ‘WAS ‘sasse)d ‘sage |1e Jo) 911us2 suodg

AlyieoH 1sap 01snq v

ssedAqy

sdno 8302 9)qeasn-a1 Joj 8WAYDS paleys

suoissas d213oe.1d pue suossa) 10} s1en0d Ja3unoA Joy oipmis Alenod dn uado pinoo uosIaWT JI 1BAIS
usa.3 Z1+ 8uiieoq pue SujWWIMS 10§ JI0AI3SY 0] SS90y
usaig g1+ sajoyrod ay3 xy ases)d

[y¢] e v e el o Lo B ]
“ﬁ N~ N

uaalg T+ jun doys }saleau 0] paeAnap aq 01 SWe} |e20) Wolj aexoed adnpoid jeuosess ‘Ysaly ‘Apjeam oy dn ugis

N

W31 1 Asulyoew 1o uiny 0} 18qLUIL X8SSNS Pl

pJeyaio Aunwwon

U918 T+ SassauIsnq Juapuadapul pue 1220) 210

o1es adele8 apim-age)iAy

110AJ8S3Y 81 U0 SBNIAIOR PaSIPISONS 210J

uaa.3 g+ a1doad SunoA ioj uisnoy ajqepioyy

u9a18 f+ Aoualind moy4 umQ

ney 88eIA 8yl 01 1xau peoJ ayy Suoje papasu sadeds pajqesiq
apeled s,u0siad SUNoA

811U82 D ‘WO0Y UdpILS 8y} 10} SpuNg MaN

uaai3 T + age)in japowl Jusuewsad v

opI7ayixyoeq Sung

sianbay) ayj uado-ay

a1njiuIng 18211 %oe)q Ddy4 10 Sunuied-ay

wdog 6 40 awn sadoud Yo pauiny sys yiedaiens

us218 £+ SIY1 91 SBuIY1 810}

10ds 8unood-ien

u@aI9 ay3 0} Saa.} 11ews ‘sqnuys ‘A1susals awos yoeq ppy
usa.3 z+1dd 818uis 10} syun 918uls Suisnoy-09

u9ai3 T+ Saniwe] Joj Sullwie) sAlRIaUSSaI YSNoIy] pUB) 0] SSB8IIY

N MO el oo N DO e N

(%



o N Moo o NN

ol e o e

Lo B

O NN W MmN

- O
-

uaai3 T+ sisiue Aue Joj saua)es pue sageis usdo

uaaI8 T+ 1N0QGEPUNOJ |BIIUSD 8] UO SISMO)) UB3IS pue Saal) 10|

Injlineaq pue BuILI0D}aM 810Ul 8q PINOJ pue ugis A1jua-ou e yum [a8e))iA 01Ut 803 noA se ugis] uaiieq aunb s
punol Jead e Suidwen 10} pue) 10 d)sdWed PauMo J19UnoD ysiied

(S1993UM|OA 10§ 3iSE UED BAIIBRIUI AJUNWIWOD) BUSTAM SBIED HIOA MAN UO Pa)jopol - SaIeD) MOY 153104

uaai3 g+ (auo sey AawyoeH) eunes pali-poopn

(uospieyory euuy yse) 1iw Suissadoud pue a8eiols Ulooe Ayunwiion

uaaJ3 T+ aoeds Jaheid /oa1) 9orad JUBURLWISY

sjuswanoldll LUNoJ Jjeqiayseg

EIGEETL)

pue ansiue aq o3 ‘Buiply ‘SuiBuims ‘Suiquuid ‘pues aAd) ‘IeISNW Yum pingal paudisapal ‘punoigAeid panoidu
sadeys 1euonesIaAuod u| ‘Aepp 18104 ayl uo Suneas aiop

$95S3UISNq )1ewWsS 1e00] woly Ang 03 s1eao) smoie 1ey dde ue eja uiddoys aunuo moy4

1ayragol s3ulyl axew pue seondal ‘saueid ‘s}eoq ‘sied pauoiIpuodsy

doys Aqqoy v

108UU0J puB 1IN0 8W0D 01 PABY 1} PUl INQ 1 PAAU OYM 3S0Y] JO} 8210A PUB SIED ‘Saka

31 8q 0} ‘U0NIIBUUOISIP pue uled ‘smopeys uj Sulply 218 oym AYUNLWILWOD 3y} Jo S1aguiaww asoyl poddns 0] moH
d]qIsiA 81qISiAul BY) ew 01 MOH

Suimas ‘o1snw “yeid Buipmoul sdoysyIom SeIAIOY

2Jed Loplem v

a1dwis 31 deay pue ageniA aui ul Aeis “ausdwen

Siedaieys

8U11e UOIIEPUNOJ JBJBM 813 U0 uIn) aseajd noA uea ‘0s|y “1eJ pulid 10 19a11s punoi 1ey e ‘aedid-Jjey e ‘osealiels
e 9)1] PINOM 9\ "UOISUSIX UB 10§ 99edS 12U] 8SN PpUB ABME PBAOL SBUIYIBLL SZISI9IX3 S 1) PINOM M3ID 181e)S ay ]
Wy} 2ye) ued duoAue pue alowAue pasu 1,uop A3y} SI0YS 10 SBYI0]D SARS] UBD BUOAUE 2I9UM ||BM SSaUPUIY Y
98puy Aunwiwiod Jeau Supjows oN

u9a.g g+ 811ud2 Ue uy

saulyoew 1noyum shep 18ind)

uaai3 T+ pJeyoslo Inu pue nij ageA

udai8 g+>1ed asnoy Aun

U338 + 8121G199 PUE 3PISINO 3002 03 3)E 8q 0 ‘SaYIUa pue Pgg Yiim aae)d UoNeIqe)ad loopinQ

ua3.13 T+ a8e)IA 8Y1 J0J pooj MO PINOUS M PuE) 01 SS800. ASES 918910 0]

U218 T+ a1aymAIans seyos J0opIno

uaa.3 8+ (eap| 198f01d S,uag) 1LY Aunwwon

uaaig 6+ Aideayd apes3dn asnoy Sungeus pue aysem SuIdNPal ‘SUOEAOUSI BSNOY 10} yIeq Sunakdal pue Aeian ooy
S31IS jeLNg jeinjeu ews

uda.3 g+ unj pue Suues; ‘Suipuny-as ‘Sunseapeolq

‘awayos diyspuaidde ‘oisnw ‘0apiA ‘wiealp ‘s1oafoid 818919 ‘aleysS-1IS 193UU02 01 gny 01pel e Suipnjoul ‘a11uad Bipaw
uda13 17+ sowap 1o sdoysx10m Aqissod ‘5314 10} SBSPI PUB SIS B1eys 0] dn-19aw Jengal v

papunj ued aq 0} wea} ay1 1o} pue Aed 0} ABm 8]qBUIRISNS B Y3IM $10100p Suipnjoul

‘Weay aj0um e Jo AlIgelteAe yum AiaBins a1 ul yjem v *s1auoifidesd Jo UONENAISUOD B Yum a1uad yijeay ansnoy Aniy

4



-
sl\(‘"ﬁﬁﬂﬂ(ﬂﬂmﬂﬁﬂﬂ

[
Q N

ﬂsﬂﬂNﬁﬁNHNﬂ

< <
-

N W 0 o

elawed paads e yum ageqiA Jo 811uad Ul Zgy Uo 2w paads aoiojuiey
paiinbas Sunysn @31 210 *Ainyaied aALp 03 Moy mouy pinoys aydoad - ydwog pasu juoq
U228 ZT ALIAVS
SNaId Y
usai8 G+ piemy ysinquip3 Jo axyng
Suaa) 10j sqof 10§ BuisilaApe Janeg
uaai3 G+ o1snw wiopad pue 03 uslsi) 01 SP10 JA9T-€T Joj pieAdoH au1 e wysiu y
$3SSB)2 100PIN0 Sk $3L103s A1jeod
u9a13 z+>iedaieys 188819 v
suonnadwod a1 SBINARIE IO
I0OM JBI8W pue SojueydswW Ases ulea) 03 spp| Joj qnyo deay desog
uaal3 z+ Wauaq Alunwwod Joy Jaylagol yiom aydoad plo pue SunoA assym 10afold
u9a13 9+ Asuow uiea pue aausiadxa ujed 01 a1doad J98UNOA 10§ UORBINPS PUNOIE }I0M YDIUM SGOf
uaai3 0T+ Aouow SLIOS UIB3 0] JUBM OUM SUD3} 138unok Joj 1no Suidiay 1o sqof
009 01 suaa} diay Auapi3 “1eandwod yum Ajapie diay susal ‘peal 03 spiy Alewid djay suaal - syul |euonessuafiaiu|

uaai3 g+ Anunuoddo Sumsdn aiop
uaalg T+ sdiysaonuaiddy
punoigAeid ayy uj uiely onels syl yoeq sulg

U3218 £ 31d03d HIONNOA
sannp Aloieniels 11ayl Yy pue sjuswaned daams ‘soning ‘suielp uea)o ‘speol siedsal 0y 2am Suidseu anunuo)
u9?13 T+ AlISIBAIPOI] 10} SAIIY} SUMB] pue S8318A PIIM 8U1 18]
PY P13y1IeH 01 zgy 1o yied wolj jieipuey Jieday
u22.3 T+>iedaleds pulyaq saysng pue saal1 810
PY pP18131BH JO Baie Juoly Apn 01 dwod suoydalsl 199
Kep uonoa))0 Jan Jaquusway
ueaig T+ pasn Anj aq ued syuawaned os saysng N
ayNp1m 1oy sa8pay pue sagdian desy - Aiessadau assuym 1daoxe aSenia ayl Api 10u og
sSujuiow ung pue sguluiow Jes suiqg Adw3z
U213 0T+ UIg 8y ul 1ani) JnoA 1nd o3 uSiedwes uonesnpa uy
saysnq 1ny a1ow pue sisyueld sqlay |eyuseuIQ

usaI3 T IOVTIIA AQLL

uaalId g+ sayouaq Ajllessadsu
Jou ‘sainidinas ‘sadaid Lk Jo Wio) ayl Ul aq pineg “iedaleys ayl Jo Juol Ul ‘Udsls) syl punole Suness sIopW
1ay3950} ules) pue 108UU0D UBD SFOP Ul SISBI31UI JBYIWIS YUM SUDa} 0 ‘Anige Sog
uonels 93 pue Moy usamiaq Suiieys Y o} dde uy
uaaI3 /+ SUSNIM] Byl aLieN
uaai8 G+ opi]
U923 9+ W8y
Suidelo) Ayunwiwod spiroid o) yueg snastuo] Buoje saue) o} sagpa Suoje saloads Sulinly pyIm sAREU Jueld
uda18 T+ Jaquiaw
e eq 0} SUIABY INOYJIM SBY 01 S1e0q UMO Sulig 10 Wims pino2 1dd 810w Ji 301U G 1)IM 1] “1loAIaSaY 8U1 01 SS9298 1911ag

Kajes

Ksjes

Kajes
a1doad 1a8unoj
a1doad 1a8unox
a1doad 198unoA
a1doad 1a8uno
91doad 1a8unoA
a)1doad Jaunoj
a1doad 1a8unox
o1doad 188uno)
a1doad 1a8unoA |
81doad 188uno
9)doad 1a8uno |
91doad 1a8uno |

91doad 1a8uno, |
g1doad 1a8unop |
91doad 1a8unop
aydoad sagunof |
a8ennApiL
agenin ApiL
ageninApiL
agennApiL
ageninApiL
ageniaApiL
adeninApyy |
ageninApiy |
agennApiL -

ageninApiL
agennApiy
ageninApiL |

1S



Lo I BT I

i

FGNﬁ!1!-iNNﬂHﬂﬁNmﬂﬂﬂﬂHﬁﬂﬂﬂNﬂHﬂ'ﬁHﬁﬂﬂuﬂ'}H

uoisindosd Weals Julyl pue JIWIs1em B ‘ILUpUIM SUpIom
u9a13 7+ 1018881poig
uonnguisip pue uononpoud A31aua 10} 21NON1SEIUI PAUMO ANUNWILLOD
aulgqin) pumy
s3uiping jeuondo wiey jeuIsNpul e uo sjaued Jejos
U318 TT A9HANA

Aapya ayy Joy 1e2.8 - Sluua) 9)qe
S\elialew 104 881eyd Auo pue sqol ppo
yum Auapia diay 01 1391unjoA suosiadape) Paiiiay “PuUBI0IS Ul UNI 1Y} 31 SaLaY9s - Jiedal pue 182 AUNwWwos y
saniqge e Joj dnoig asid1exe paseq UoIeuop 10 991} Y

yjuid T usai3 £T 31d03d ¥3A10
J1jJe11 MO]S 0} JusWwaARd UBPIAA "1SB) S| D1J1) 8Y) PUB MOLIBU OS 8le s)uswaaed pY piailieH
Moy ui Supjied Jof agieyn
sayiqisuodsal Jupjied 19A0 83e1101S1p YL
10 Jaddn uo sdwny paads ‘Suiwnes oiyel|
sqniys Aq umoiBiano usaq sey yied au) 1910H UBMS BU3 10} @OUBIIUS pue 1Ixa pY Alolld 8yl usamiag
u9aig g+ sajoyiod Auew 00|
pYy 1amo Ajuo ssaday
Auo ssa20e 8q 01 pY 19MO7]
u@a.3 T+ 810w Ino puels jooyas Aiewid syl apisIno SuiSS010 BIGIZ aY) e
192115 ABM T B pY JoMOT el
$18qieq ay) pue ASo)jo1eaH usamiaq Aemha) e 0) 82uBIIUS UO JUBWAII0US Sulyied 01 SpasN
a1enbs ay) 01 11ey a8eliA uo eai e yied 119unod ysued uo sdals uo pajuied saul A181eS MOYIBA
9pIS INo U0 JudwaAed ou pue pPeol d1e1} ISe) B YoNSs S| Yd1a.1s 11YA9 uems Aq py Aotid
Py Jamo1 uo sdwng paads ind
agde)iA sy Ul S101e1IqIBP JO uoiysod 8yl 8SILIBAPY
PY p1ayueH uo ywn paads
pY Aiolid uo nwi) paads 82104ud 03 sdwng paads pue ugis
82e]d SpueimaN uj sdals uo saul) A1aJes Mo)RA
U218 Z+ pY P1dlLEH Jo Y18ua) sul Buoje s3uIsS01D BIgazZ 810w 7 01§
uaJg T+ ajesun - ydwog Ajjuaind - Jwi paads sue ysleymeld
Suiaul a1ow 3 dxew 01 ysiginj-al pue adeds 119unod ysied o) soueus sgueyn
py A1olid uo yduwiog
sapjs yiep daay 011yYsi ayl umoq
Auo ssaooe py 1amo7
85012 1addn uo pasau Sujwned paadg
u9a.8 T+ sdwnq paads ind 10 198.13S Aem T B pY 1amo7]
JuBlIeal} BaYY BUIINOI PUE SISULIOM LUO1J JUBLLIUOIIAUS 0} 85BWEP pue SySI Uo sJaumo 3ad a1eonp3
SIBD $597
zzer g eAer 1e Suppted je8ani oN
u@a13 T+ sap|onsad pue S]edIWaY9 JO SYSH Lo AHUNWILIOD INO WIOUI O} SAMEIIUI UONEINPT
pYy A1011d uo e1awed pasdg

A818u3
£818u3

f81aug
f818u3
f81au3
£818u3
aydoad 18p10
aydoad 18p10

91doad 19p10

a1doad J1ap10
Rajes
Kojes
Kejes
JNETEE
Rajes
JAETEEI
fojes
Asjes
SETES
Kajes
Kajes
Kajes
Kajes
Ksjeg
fiajeg
INETI
Kajes
Ksjes
Kvjes
Kajes
Kajes
Kiajes
fiajes|
Kiajes
Kajes|

Rages
Riajes
Riajes
fajes |
Rajes|
Riages

\b



oMM e Moo e

L B B I I B

L= I I |
i ]

Ll o B B B B B T T ]

Lo ]

1T

91doad pajqesip 1o} papaau sadeds 91qISSady

paloisal anua) Sundkosy

98eNIN19POW ¥

Janeq aq pInod siyi - dde s,Jeym uo aoe)diadJew OSe S,218U1 - 87 PUOIRS BA0T

uaai8 Z+>oeq dpjs ayl Sulq aseald

saxoq 589 Jno Y3IM op M Op 1eYm

uaa.3 z+%oeq a11us2 Sunakaal 1No pasu am ‘BFe]NIA SNOJISU0I-008 UB YONs 10

uaalg z+ ypue) 03 08 3,uop Aay3 os s3uiyy Bulieys o) sAem 10 "84I PUOISS e a5ueyoXa Jef Wef ay) aA0T
sdems say101D

alendoiddeul

ale (11DUNOYD 301181 XSSNS PIW) DASIW WO S18113) Ing "YdIBYME]d SAISS 1y} SWIES) UOIB]I0D Ul 8Y) 2A0) IMA
919 spod aay0d “joed e1ja] 3] SIANEIIIU] SISEM 10}

usa.3 T+ 8IS |BlNg |BINIRU JJeWS

a1ua2 SunoAoal ayyyoeq Suug

211u82 SunoAdal ay} uado-ay

Papaau uo[1081109 Juanbaly 810} "SYIUOLL JBWLWNSG Ul SUIMOTLIBAO Sulg

spjoyasnoy uaamiaq Swall pioyasnoy Jo Suuiy Suipus

S]SEM INO WOJ) SPELW pUBIq UOIYSE) BA13I)100 Y

QM 1s0dwod moy4 v

191103 3s0dwo2 angnd ysiied

usaI3 0Z+ ILSYM

038 884100 3ARY pue 193w 0} uaIp)iyd SunoA pue swualed Joy aoeyd y
JIsNW ‘Wi ‘SuntM ‘Ue - swioj 11e Ul SUe Joj ANIARESID J0) a13uad
uaa13 T+ SJa1eys SunoA 10} dasp ssa) aue 1ey) sdwel awos yiedaieys aylu|
Ayunwwoo ay3 1o gmd Sunies poomiiap Boddns pue aaeg
soge J|e 10} SONIAIIOL 3)qISSBIIE JO |)N§ 3UI SUB SUIALILY Y
s9oeds 1no Suey J00pIN0 2I0W BABY SM PIN0D
usald v+ p1ay 2eq 8y ujl WSiu sinow v
100d Sulwiwims Ajunwiwos y
uaa13 T+ snels A1a1ea pue A1anes e ‘solpms NZ a1 qnH v
eaJe SuIpuno.INs ay} ui sayauaq Sunus sioj
831} 10} 18430 Yoea YiIm S)iIs aleys pue 1ayies oy sepunuoddo aiop
sidjjem Aepuns 10 ed ‘93§02 ‘es] 19s Ued uIny Ul sdnoig AIUNLWIWOD - Jasielpuny ayed Aepuns v
13U10 yoea yum sypjs a1eys pue Jayies oy sanjunuoddo alop
S1UaAB 10} 81doad pa)gesIp 10) SS300Y
spunod
M8J B 10} SW2) dems )]3S PUE BLIOD 0} PAMO]IE SI BUOAISAS B19UM USB1S Y} U0 J8IBW B3)) PUSNIE 0} 891) |1RUNLLLIOD
olpey LeypliM 10j 2deds v
qn symog YdleH suewa)oD au 188104 3,uoq
Kep yo s1ysn Auyruow Ajesm aaey 0y Moy

U2213 TT SIIVS ALINNWWOID
uoneasasuod AS1sua pue uone|nsu| J21aq uo sasnoy jo sadAl 10§ 821ApY

a1sem
215/
a1sem
a1seM
81SeM
21seM
21seM
a15eM
a1sem
alsem

ai1seMm
21SBM
a1seM
21SeM
21SeM
aisem
21SBM
215eM
a1seM
21SEM\
s9oedg Ajunwiwo)
saoedg Aunwiwo)
saoeds Aunwiwo)
s99edg Ayunwiwon
s9oeds Aunwiwo)
sooeds Aunwiwo)
s9oeds Ayunwwon
s92eds Ajlunwiwo)
saoeds Aunwiwio)
saoeds Ajunwiwo) |
saoeds Ajunwiwio)
s92eds Aunwiwon
s99edg Aunwwon |
saoeds Alunwiwo) |
s9oeds Ayunwiwio)

s9oedg Aunwwo) |
$92edg Aunwiwo)
saoeds Ayunwiwion
saoedg Aunwiwo) |
JIETE

1T



NﬂHﬁHﬁﬂﬁN(’Jﬁﬁﬂ

(2]
«

0 v = o

K18s010 pajoliuow aq 01 paau PiNoM Inq 9a18eSIp 1,Uop - IBIUIAA Ul 19M A1aA ‘@oeds ongnd e sj usaig sy
S8A - o1W uadQ
isiyl ano
¢wiopad s1aduls pue srg SunoA pjnon
uaaIs Z€ 39VILS HLNOA :193r0dd
udaJ3 T+ 1NJINEaq S| PUE J)e SALL0J)aM YOIym BaIe AUNLILLIOD JO BaPI 81 SA0T
Ajunwwod ayy Joj aoe1d B1qeploye ue sAe1S 1 J1 Aluo Ing Bapl 8yl a7
eapiuenug
Suneas palanod pue a8ueydxa }00g PaIdA02 A0
aulj 8q pinom ogazes y
PIEOQ 0JUl BAI 8U} BA0T
S|ElI21BW 3)geUIRISNS YHIM Spew aq 0] JuaLUljLIWIod 1SaySIy UM apew aq 1snjy
¢ Buisn aydoad sey Jawiwing Ul Yya1ym aoeds sAllBUIYIE UB 8Jay] S|
papaau s| siu} 4 8SNNIA @Y1 03 uo ppy "A1eSSa2au Jou SuipliNg MBN "SI9IN0 33102 alow ON
gny ojul UB 1B UONIESIBAUOD BUNBIIO.) JO BAPI 8U1 Y17
yuid £ U318 07 IDVdSLUVIH :193r0Hd
Juid £ usai3 O IDVdSIHYAH :103r0Hd
AJaWwiom pue uo[}d9]102 81SEM P00} Y
91es-31 10} 110S Sapiaoid yoiym aus sunsodwod
88l Joj diyo dleq aAea) ued suoagns aall alaym “jueq diyo yieqy
8uipoo) pioAe 0} eale ANISIBAIpOI] B Se pue] syl doa))
Bunueyd adeoaspue) 3)q1p3
moneA T yjurd € Usai8 Gz ANV NOSIITO - 193r0Yd
monNRA Tuid g USaI3 GZ ANVT NOSITT9 - 1D3r0Ud
monaA T juld € U313 Gz ANV NOS3F19 - 1O3roHd
J1ajuIp\ Ul paso}o sioop 1yl daay 01 sdoyg
¢40J S1 pays ,susw e jeym aiow ujeydxa noA ue)
U983 g+ UaW Joj SalIAIDE USNoua 3,usle 318y} - Pays SUBW SUIBU 8y 3y |
uaI3 T+ eapl |eulS110 8Y) SBM SB Pays S,usu 0} } 19111SaYy
aleys 03 sBuiys jo Aieiqn v
pays ,suauw 1o} \eH oiquueH
anuaA poos e leH oiquieH
100y9s-a1d p1o 8y ul pays Aunwwon
pays ,suswiom y
£PaYs ,SUSWIOM B IN0ge 1BYM
¢Anelauad 1o siagenia Joy Ajuo aq siy1 NI “1ea13 s| a8paimou pue sis Jayo 03 Jayiegol Suiwoo ajdoad Jo eap|
uaai8 z+ s1eppe) ysem1af ‘siauea)d 19died 88 aleys 01 sway|
3.8 6T GIHS ALINNWWO :103r0Hd
paiqesip e Joj suodg
dems sayiop y
s21udld pue suoneiqelad Aunwiwon
usaI3 8 aYY0gIDILON

a8e1s uIno, - 19aloid
28e1S yIno, - 10afoid
98e1S UINoA - 103foid
88e1S YINoA - 10801
88e18 UINo, - 199f01d
aoedsyuesH -198(old
aoedsueaH -129old
aoedsueaH - 108old
aoedsueaH -199lold
aoedsueaH -199(old
aoedsueaH - 108loid
aoedsueaH - 108l01d
aoedsuesH - 109(oid
goedsluieaH -109loid
aoedsyesH -10alold
aoedsueaH -109lold
aoedsueaH -199fold |
pue uosass - 193foid i
PUBT U0S89)9 - 122[01d

pue uosas9 - 19alold

pue uosaas - 19aloid

puey uoseas - 198(oid l

pue1 uosaslg - 199(0id
pue u0sad9 - 133l0id

pue uosaag - 198l0id I

pays Ayunwwio) - 3938fo1g
pays Aunwiwio) - 198foid
pays Ayunwiwo) - 303lold
pays Alunwwo) - y0afoid
pays Aunwwo) - 198foid
pays Ayunwiwo) - 103foid
pays Ayunwwo) - 198foid
pays Aunwwio) - 308foid
pays Ayunwiwod - 199fo1d
pays Ayunwiwog -10efoid [
pays Aunwiwo) - 103foid |
pays Ayunwiwio) - 103foid
pays Ajjunwiwo - 108foid |
pIEOQBION
pleogadloN
pleogadnoN
pJe0qadloN -

1)



L o B B I B I ]

suejd ysed e s,a1dod JIN

sualm ay3 Suwen

JUSAD BA}OBIDIUI POOS VY

WISI|EPUBA JNOQE PALIIOA

yinoA Ino 10} S,11 pue Sy} 8A07

SAllBjIUt Uelg

U819 8y} uo SIY1 9A07]

JISNW UMO J18y1 811N A3y pinod jlueniug

dVIW HOO7d 3HL NO SHINHYIW

23818 UIno, - 103foid |
28.1S UInoA -~ 103(01d
83e1S UInoA -108foid
98eI1S YINOoA - 198(oid
98Ee1S UINoA - 103(01d
98818 UINoA - 103(01d

b



Big Model Village Event — Data collation and analysis

Andi Jaffay, June 2024

Intention of the event

e What the community priorities are currently.

¢  Whether there is community support for the proposed projects being currently put forward.

e To gather people who have similar wants in the village and connecting them with each other, so
that they can go forward with projects in collaboration with or independently of, the Council.

e Beginning to create a database of organisations locally and what they do throughout the year,
hopefully to be put on the Council website and potential live noticeboard in the village.

Sample size

The event brought in an estimated 500-600 people and the total number of comments was 810. This
is an excellent sample. A community consultation for a population the size of our Parish would
struggle to gain a 50-100 sample size.

In addition to this, the team hosting the event noted that there was a good cross-section of the
community - all ages and many different groups attended. This gives a really good representation of
what we would probably find if we asked every person in the community.

There has already been a door-to-door mini survey done (through the newsletter) and that only
yielded 15-20 responses. Qutreach has found that through this year of trialling and testing different
methodologies for community consultation, the one that works for Forest Row in particular, is an
immersive, creative and in-person style consuitation.

Data collation and analysis strategy

We recorded each input from the wall and the floor map into an excel spreadsheet, under the colour
codes that had been used for the event. We decided that for analysis of the data, we would need to
categorise all 810 comments. We do not currently have any access to data analysis for qualitative
surveys software (it has been suggested by a Data Analyst that we use this). As it's expensive, it
needs to be debated and decided by Outreach & Comms and then by Finance & Policy, as to whether
this is a good use of Council money.

For this batch of data, we had to use manual categorisation, in order to bring out what the common
themes of what people were saying are. Data analysis and categorisation of themes can be subjective
and so in order to test this, two different people in the team did their version of the categorisation
and a Data Analyst kindly wrote us a mini program to assess the word count of the whole document.

We took the decision to not include the Proposed Projects in the data analysis. Keeping this separate
from the data analysis meant that we could stay true not comparing the projects with the
independent ideas section, as we had only asked the question “do you like these projects” rather
than comparing the projects with what we had asked people's priorities were.



from the raw data and pull out small, easily achievable projects which the Committees think are
good ideas and which they could action quickly and easily.

7. Outreach & Comms should run a follow-up event where community is invited to form groups to
action projects: Heartspace (The Green), Outdoor swimming and reservoir access, Circular
Economy projects. Including Naming the Twittens and Nic Pople’s car park ideas (these were
added late to the Projects wall and so we couldn’t whether they’d be popular or not). All action
groups should be Chaired by a Councillor and the groups should be long-term supported and

experience.
8. Outreach should plan an immersive in-person consultation event for the Autumn, to ask people
to collaborate with the Council on what a long-term strategy should be for the village.

Obviously, the above are just one person’s recommendations, and could be debated. Please see the
attached Excel document for a breakdown of the data analysis. Raw data and categorisation is also
available - please ask if you would like copies of these.



3D Model

Following the 3D Model in April 2024 where the Community were invited to put forward their ideas and points of

view for our Parish.

This list has been compiled with a realistic mindset in order for these projects to be completed.

There were a huge amount of comments, 801 in all. Having sifted through them, the items will be passed on to

the relevant communities which are as follows:

Items for Committees

Duck pond & Green

Compost Site

The Outdoor Room (Green Project)
Farmers Market

Re-painting of FRPC black street furniture
Community Centre Freshen up
Community Orchard

A Media Centre

Permanent Peace Tree/Prayer Space
Advertise the position of the defibrillators in the village

Accessible spaces for disabled people

Long Term Items
Co-Housing Single Units for Single People

Affordable Housing for Young People

Projects
Gleeson Land
Heartspace

Youth Stage

Community-led initiatives
Social Prescribing
Education Campaign for Litter

Advice for better insulation & energy conservation

Amanda Sinclair - July 2024
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