
MINUTES OF THE MEETING OF THE FACILITIES COMMITTEE HELD ON 17TH JUNE 2025 IN THE GARDEN ROOM OF THE COMMUNITY CENTRE AT 7.30PM
PRESENT:
Cllrs. Cocks, Eichner, Gilbert, Jaffay, Killick, Matthews, Rainbow, Scott, Summers & Waters
APOLOGIES:
None
NOT PRESENT:
IN ATTENDANCE:
The Clerk, Deputy Clerk, one member of the public
86/25 ELECTION OF CHAIR & VICE CHAIR

Cllr. Eichner proposed that Cllr. Matthews be Chair of Facilities Committee, seconded by Cllr. 

and AGREED.

Cllr. Matthews proposed Cllr. Gilbert as Vice Chair of Facilities Committee, seconded by Cllr. 

Killick and AGREED.

Cllr. Matthews proposed that because the member of the public had attended for this item only,

No.11.3 on the agenda (Gilham Bank) should be moved up the agenda and discussed at this time. 
This was seconded by Cllr. Killick and AGREED.

87/25 GILHAM BANK

The member of public was invited to contribute. She spoke about 3 points:

The trees covered by TPO’s – Cllr. Gilbert suggested that the Clerk apply to the Lund Trust           again. Cllr. Jaffay suggested the Chalk Cliff Trust.
Grass areas – The maintenance team should be asked if they could clear the brambles and saplings etc.

Dead branch – a tree surgeon would be asked for advice on this and the trees that are blocking streetlights. 

88/25 APOLOGIES

None
89/25 RECORDS OF THE MEETING OF THE FACILITIES COMMITTEE HELD ON 11th MARCH 2025
Cllr Eichner proposed that the minutes of the meeting of the 11th March 2025 be accepted.  This was seconded by Cllr Gilbert and AGREED.
90/25 DECLARATION OF INTERESTS PERTAINING TO THE ITEMS BELOW

	Name
	Min. No.
	Category of Interest
	Reason

	Cllr. Jaffay
	96/25 5.
	Personal
	Member of WeGrow – interest in square by the Cube (agenda item no.11.5)


91/25 CLERKS REPORT ON MATTERS NOT REQUIRING A DECISION

1. Repairs to Community Centre rear entrance - NOTED
2. Community Centre furniture – NOTED
3. Replacement printer/copier – NOTED
4. Knotweed report – NOTED.
5. Hanging baskets - NOTED
6. Newlands Place CCTV – NOTED
7. Cemetery correspondence – NOTED
8. Children’s grave – NOTED

9. The enhanced litter collection & street cleaning project – NOTED

92/25 FINANCIAL REPORT FOR THIS COMMITTEE

Noted

93/25 REPORTS FROM ALLOTMENTS & RELEVANT WORKING GROUPS.
1. Allotment manager’s report – NOTED
2. Community Centre refurbishment group – Cllr. Scott advised that he thought measured drawings would be useful – he knew of a trainee architect who would do them for about

£ 500. Cllr. Waters proposed that other quotes be obtained and taken to the next available meeting.  This was seconded by Cllr. Killick and AGREED.
3. Village Green group – Cllr. Scott showed his initial drawings following the consultation with some Green users. NOTED
4. Emergency/resilience group – Cllr. Gilbert reported that there had been two meetings. They were working on 3 plans – a community facing plan which would be based on the draft plan, and Cllr. Gilbert and the Clerk were working on this. An internal emergency plan to show how things would work practically, and a mitigation document with input from other agencies. There was another meeting planned for July – NOTED.

5. Community orchard group – Cllr. Jaffay advised that there was no further update A pruning workshop was being planned.  Amanda to be asked to remind the guardians to water the trees in the upcoming hot weather and to ask if they were still happy to be guardians.

6. The Shed project – Cllr. Waters reported that their AGM had been held on 6th June. They has now converted to a unincorporated association and a bank account had been applied for. NOTED

7. Gleeson land – Cllr. Gilbert reported that this was on hold until August. This item would be put on the next agenda.

94/25 APPROVAL OF QUOTES RECEIVED FOR REQUIRED WORKS

1. Community Centre drain repairs – Cllr. Gilbert proposed that this quote be accepted subject to Cllr. Rainbow’s research into alternative covers with a ceiling of no more than 10% above the current quote.  This was seconded by Cllr. Eichner and AGREED.
2. Community Centre water bottle filler – Cllr. Killick proposed that the quote for £1,515.99 be approved.  This was seconded by Cllr. Gilbert and AGREED

3. Hambro Hall flat roof repairs – Cllr. Eichner proposed that another quote be obtained. This was seconded by Cllr. Waters and AGREED.

4. Repairs to the VENUe building – Cllr. Gilbert proposed that the quote submitted be accepted.  This was seconded by Cllr. Scott and AGREED.

5. Skatepark drainage repairs – There was discussion on this matter.  Clarification was asked for on the distance of the ditch clearance on the 1st quote. Plus, a quote for removal of the excavated material.  Quotes were requested to include the drainage works behind the groundman’s shed. Cllr. Waters offered to attend any meetings.
95/25 PROPOSED PROJECTS (WITH QUPTE RECEIVED) FOR DECISION
1. A standby generator for the Community Centre – There was much discussion about this matter. Cllr. Killick proposed that up-to-date quotes be obtained to include incidental uses and transportable.  This was seconded by Cllr. Scott and AGREED.
2. A waterless toilet for the allotments - After much discussion, Cllr. Jaffay proposed that Cllr. Rainbow should ask a named resident for information on composting toilets. Seconded by Cllr. Gilbert and AGREED.
3. Fingerposts – After discussion, Cllr. Eichner proposed that the Station Road fingerpost be repaired and the A22 fingerpost be replaced like for like.  This was seconded by Cllr. Scott and AGREED.
96/25 OTHER PROJECTS/ISSUES FOR CONSIDERATION/DECISION
1. Drainage behind the groundman’s hut – already discussed
2. The Station Road – VENUe pathway – after much discussion, Cllr. Killick proposed that quotes be obtained for a like-for-like replacement path. This was seconded by Cllr. Scott and AGREED.  Cllr. Scott asked that the issue of a project manager for the Green project be discussed at a Full Council meeting.
3. Gilham Bank- this had already been discussed.

4. Repairs to the Cube – There was discussion and Cllr. Killick proposed that any decisions be deferred until the surveyor’s report had been received. Quotes could then be obtained with the fire door repairs being urgent.  This was seconded by Cllr. Scott and AGREED.
5. Square by the Cube – Cllr. Gilbert proposed that he, and Cllrs. Scott and Waters meet with the interested parties and bring the matter back to Facilities.  This was seconded by Cllr. Killick and AGREED.
6. Cemetery central wall – quotes would be obtained for the removal of the wall for the next Facilities meeting.

7. Tipping at Rush Green – This was discussed, and the maintenance team would be advised that this was not a practice to be encouraged.

8. Newlands Place – this was discussed, and it was agreed that as long as the walkway was not being blocked in any way, no action would be taken.

9. Foresters Green bus shelter – Cllr. Gilbert advised that this had been ‘opened’ last Saturday but there was a very small piece to be completed, and the wood had been ordered. This should be completed very soon. Thanks were given to the Shed project for their assistance.

10. The village orderly’s equipment – Cllr. Killick proposed hat a new trolley be ordered at a cost of £ 1,121.  This was seconded by Cllr. Scott and AGREED

11. A recycling resource list – Cllr. Gilbert advised that he and Amanda Sinclair were working on this.

12. Tree survey update – No update

13. Location of the Queen’s memorial bench – After much discussion, Cllr. Summers proposed that the bench be moved to Foresters Green, on the Hartfield Road edge, facing the Green, behind the bus shelter on a flat area. This was seconded by Cllr. Eichner and AGREED.
97/25 FACILITIES COMMITTEE 
It was suggested that meetings of the Facilities committee should be bi-monthly – 6 per year. NOTED
98/25 ITEMS FOR FUTURE CONSIDERATION BY COMMITTEE OR FULL COUNCIL
Cllr. Waters asked for the matter of the placement of a container for the Shed Project materials.
Cllrs Scott & Eichner would continue to investigate the creation of a map of the parish with asset ownership and responsibilities
The meeting closed at 9.55pm.

SIGNED...................................................(Chairman)     DATE......................................................

