Forest Row Parish Council

Clerk: Mr David O’Driscoll

Email: parishclerk @forestrow.gov.uk

(Office Hours: Monday to Friday 9am to 4pm)

QUALITY
PARISH
COUNCIL

Community Centre

Hartfield Road
Forest Row
To: All members of the COMMUNITY SERVICES R
COMMITTEE: Tel: 01342 822661
Clirs. Taylor-Smith (Chair), Christie, Cocks, Jaffay, Fax: 01342 825739
La Djoi, Rainbow, Scott & Volkers Email: info@forestrow.gov.uk
Website: www.forestrow.gov.uk
Dear SirfMadam,
You are required to attend a meeting of the
COMMUNITY SERVICES COMMITTEE to be held Date: 1 July, 2025

on TUESDAY 8! July 2025 @ 7:30 pm in
the Community Centre

S

Mr David O’Driscall
Clerk to Forest Row Parish Council

PUBLIC PARTICIPATION.
APOLOGIES FOR ABSENCE

O NO Ok wWN

10.

11.

DECLARATIONS OF INTERESTS/ DISPENSATION REQUESTS
RECORDS OF THE MEETING HELD ON 25" MARCH 2025
REVIEW OF ACTIONS FROM PREVIOUS MEETING

CLERK'S REPORT ON MATTERS NOT REQUIRING A DECISION
FINANCIAL REPORT

REPORTS ON CURRENT SERVICES

8.1 Gages

8.2 Thursday Club

8.3 Library volunteer service

8.4 Reception

8.5 Youth service

8.6 Supported independent services
WORKING GROUPS & OTHER PROJECTS
9.1 Comms & Outreach

9.2  ‘Festival Corner

9.3 Youth Forum

MATTERS FOR CONSIDERATION/ DECISION
10.1  Road safety speed sign positioning
10.2  Request from the ‘High Five Club’

10.3  Revisiting the August 2024 triage

ITEMS FOR FUTURE CONSIDERATION BY FULL COUNCIL OR COMMITTEE



COMMUNITY SERVICES COMMITTEE
BACKING PAPERS FOR MEETING 8" JULY 2025

Agenda | Description Page nos
Item
Clerk’s briefing note 1-2
5 Action list from 25-05-2025 3
7 Financial report 4-5
8.1 Report on ‘Gages’ 6
18.2 Report on Thursday Club 7
8.3 Report on Library Volunteer service 8
8.4 Report on Reception 9
8.5 Report on Youth Service to follow
8.6 Report on FRow Friends 10
Report on lo-cost counselling 11
9.1 Report (minutes): Comms & Outreach 12-13
9.3 "Report on Youth Forum 14
10.2 Request/proposal ‘High Five Club’& youth leader response 15-17
10.3 Part spreadsheet & excerpt minutes from C/S meeting 06-08-2024 18-19




COUNCILLORS BRIEFING NOTE FOR THE MEETING
OF THE COMMUNITY SERVICES COMMITTEE 8t JULY 2025

Standard items, no unusual difficulties foreseen,
REVIEW OF ACTIONS Both still pending, and can be relisted for review next meeting

CLERK’S REPORT ON MATTERS NOT REQUIRING A DECISION

6.1 The Shed project This is now officially independent of the Council, and constituted as an
unincorporated association. | will be preparing a lease/licence for their occupation of the
Cube. Their bank account is not yet established, so we are holding funds to their order on
our accounting system {as we did previously for the Repair Café and Community Fridge)
ACTION: to note

6.2 Monthly market. | contacted our manager, Emily Pyle. She is happy with the way the

market is operating at present, though is open to any suggestions for expansion.

FINANCIAL REPORT Printout attached. Atthe end of Q1, expected performance against
forecast would be 25%. income is running at 23.2% and expenditure at 21.9%. Apart from
the overrun on the community consultation, all items are within range.

ACTION: to note

REPORTS ON CURRENT SERVICES (to note, with querles/ decisions as appropriate)
8.1-8.4 Gages, Thursday Club, Library Volunteer service, Reception Reports attached (the

report on Reception activities is included at Georgina’s request — see content)
8.5 Youth service Report to follow,

S.é Supported independent services

* Medical transport: no change from previous meeting: still very busy,

o FrowFriends: a full report from Beth Gardner is attached

» Low-cost counselling service: a report from Owen Morgan is attached

¢ Benefits surgery: continuing as before

WORKING GROUPS AND OTHER PROJECTS (to note, with queries as appropriate)

9.1 Comms/Qutreach: The minutes from the recent meeting are attached by way of report.

9.2 Festival Corner: A member of this group will report to the meeting

9.3 Youth Forum: Areport is attached.




10.

11.

MATTERS FOR CONSIDERATION/ DECISION

10.1 Road safety speed sign positioning. We acquired the two speed indicators from Elan
City towards the end of the last financial year, but they are still languishing in storage, and a
decision needs to be taken as to where they are to be positioned — at least to start with. The
general consensus seemed to be that one should go on Hartfield Road near the primary
school, and the other on the A22 approach to the village centre.

ACTION: for Committee to decide.

10.2 A reauest from the ‘High Five Club’. The ‘High Five Club is a club formed in 2019 for

neurodivergent children. It has operated out of the VENUe since the latter opened and has
been recognised as an important resource for children with SEND. The organisers have now
put forward an expansion proposal {attached) which speaks for itself. Qur Youth Leader has
provided a considered written response (also attached).

ACTION: for Committee to decide.

10.3 Revisiting the August 2024 triage of community suggestions. The August 2024 meeting

of the Community Services Committee included “a review of the suggestions following the
3-D model event”. | attach the spreadsheet excerpt which identified those items belonging
within the Community Services remit. | also attach an excerpt from the “items for further
consideration” put forward at that meeting, Now that a year has elapsed, does Committee
wish to revisit any of these suggestions?

ACTION: for Committee to decide.

ITEMS FOR FUTURE CONSIDERATION BY FULL COUNCIL OR COMMITTEE
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30/06/2025 Forest Row Parish Council Page 1

13:11 Detailed Income & Expenditure by Budget Heading 30/06/2025

Month No: 3 Committee Report

Actuai Year Cumrent Variance  Committed Funds % Spent  Transfer
To Date Annual Bud  Annual Totel  Expenditure  Avaliable toffrom EMR
L.ocalism & Community Projects
2068 Community Transport
|
} 2678 Medical Car Scheme Income : 69 120 51 57.5%
‘ .
| Community Transport :- Incorne 69 120 51 57.5% 0
| 2554 Wealdlink 273 1,100 827 827  24.8%
2601 Voluntary Medical Car Service 0 100 100 100 0.0%
Community Transport - Indirect Expenditure 273 1,200 027 0 927 22.7% 0
Net Income over Expenditure (204) (1,080) (876)
207 Market
3184 CC-Market Income 1,105 7.500 6,385 14.7%
Market :- Income 1,105 7,500 6,395 14.7% 0
3151 CC-Market expenditure 2,045 8,000 5,955 5,055  25.6%
Market :- Indirect Expenditure 2,045 8,000 5,955 0 5,955 25.6% 0
Net Income over Expendlture (940) {500) 440 I
208 Localism & Community Proj Misc
2905 Repair Cafe & Wellbeing Servic 0 500 500 0.0%
Localism & Community Proj Misc :- Income 0 500 500 0.0% 0
2671 Shed Project 589 2,000 1,411 1,411 20.4%
2700 Repair Cafe & Wellbeing 680 6,500 5,820 5,820 10.5%
2710 Environmental Support 0 1,000 1,000 1,000 0.0%
2715 Community Consultation 3,119 2,500 {619) 619) 124.7%
2720 Capital Projects R & D 0 500 500 500 0.0%
Localism & Community Proj Misc :- indirect 4,388 12,500 8,112 0 8112  35.1% 0
Expenditure
Net income over Expenditure (4,388) (12,000} (7.612)
304 Cafe
3480 Gages - Sales 4,758 22,000 17,242 21.6%
Cafe - Income 4,758 22,000 17,242 21.6% 0
3436 Gages-Purchase of Equipment 158 2,000 1,842 1,842 7.9%
3480 Gages -Purchases Food et 2,045 15,500 13,455 13,455 13.2%
Cafe :- Indirect Expanditure 2,203 17,600 15,297 0 15,297  12.6% 0
Net Incorme over Expenditure 2,555 4,500 1,945

f

Continued over page
L



30/06/2025 Forest Row Parish Council Page 2

13:11 Detalled Income & Expenditurs by Budget Heading 30/06/2025

Month No: 3 Commiftee Report
Actual Year Current Variance Committed Fundg % Spent Transfer
Ta Date Annual Bud  Annual Totel  Expendifure  Avallable toffrom EMR

306 Thursday Club

3680 TC-Subscriptions 0 200 200 0.0%
Thursday Club - Income 0 200 200 0.0% 0
3636 TC-Running Costs 1] 750 750 750 0.0%
Thursday Club :- Indirect Expenditure 0 750 750 0 750 0.0% 0
Net Income over Expenditure 0 (5560) (550)

406 Youth Provision

AB76 YP-Grants & Other Income 1,329 1,000 (329) 132.9%
Youth Provision :- Income 1,329 1,000 (329) 132.8% 0
4603 YP - Dev costs & General Expen 612 3,000 2,388 2,388 20.4%
4604 YP - Youth Forum 0 500 500 500 0.0%
Youth Provision :- Indlrect Expenditure 612 3,500 2,888 0 2,888 17.5% 0
Net Income over Expenditure 77 (2,500) (3,217
Localism & Community Projects :- Income 7,261 31,320 24,059 - 23.2%
Expenditure 9,521 43,450 33,029 0 33,929 21.9%
Movement tof(from) Gen Reserve (2,260) {12,130) {9,870)
Grand Totals:- Income 7,261 31,320 24,069 23.2%
Expenditure 9,51 43,450 33,929 0 33,928 21.9%
Net Inconte over Expenditure ) (2,260) {12,130) (9,870)
Movement to/{from} Gen Reserve (2,260) (12,130) {9,870}




Gages Café

19™ March 2025 to 27" June 2025

Totat Number of Meals 1129
Total Deliveries 329

Total EatIn 800

Food Sales £6,973.80
Laundry Outgoings £60.00
Food Outgoings £3,499.16

We have been struggling to cover all shifts with volunteers. This is mainly due ta holidays but
also because two of our in-house staff have left and | am struggling to replace them. This has
meant that | have had to cover, which has taken me away from my work in the office, which is
clearly not ideal.

Georgina Tod
29/06/2025




Thursday Club

Thursday Club continues to meet on 1% & 3" Thursday of every month.

Numbers

There are generally around 15 attendees to each session depending on what activity is taking
place. We have welcomed 3 new members over the past few weeks including a gentleman!

Activitics
Questionnaires were given to all members to ascertain what future activities they would like
to see. The two most popular results were as follows:

1. Presentations from organisations such as: Hearing Dogs, Dogs for the Blind etc
2. Outings: eg. Fish and Chip Lunches and Theatre Trips

Transport

Transport continues to be the biggest problem when arranging outings.

Amanda Sinclair
01/07/2025




Library
June 2025

We have 10 regular volunteers in the library every Friday, from 1 to 4pm.
They each cover 2 to 3 shifts every three months.

This is exactly the number of volunteers needed, so everything is running smoothly.

Georgina Tod
29/06/2025




Reception

June 2025

Reception is running well. Communication is good between Janet and myself {and Amanda
when we are away).

We have noticed a big increase in the public coming in to have photocopies and scanning done.
This is due to the post office sending people over to have postage labels printed and also
because the library don’t do photocopies anymore, so they send everyone to us. This is starting
to become a problem, due to the number of requests, the amounts they want printed and the
fact that people come in and expect it be done straight away. We do charge for the paper and ink
but obviously it takes us away from our work and we are not a printers.

Georgina Tod
29/06/2025




FROW Friends Report on this year 2024/25 - Beth Gardner

FRow Friends have had a busy year. The core activity is maiching members
with volunteers and there are currently eight active partnerships. One
member sadly passed away during the year. A few partnerships have broken
down — one because of unredlistic expectations and another had dementia
so required further help than we can provide. There were three applications
that FRow Friends can’t help. Three volunteers are awdaiting DBS checks and
three members are waiting for a match - potentially they can be matched

with each other. One new application has been handed in fo be progressed.

Rowan suggested that she could take on another member alongside the
other one ~ potentidlly other volunteers may be able to do the same.

There has been a good influx of new member enqguiries and new volunteer
enquiries. There is frustration that a number of the volunteer applications
haven't progressed. The website has been streamlined for ease of volunteer
application. Promotion of FRow Friends has been happening through the
council, new flyer, cabaret and village market.

Last year FRow Friends produced two cabarets, this year FRow Friends have
produced one cabaret, The decision was taken to have a break and plan as
to what works best for the next cabaret. The committiee are in planning
mode for the next cabaret which is taking place 2nd October




Update for FRPC about low-cost counselling service as of Friday 27'" June 2025

Number of sessions held — 48

Number of sessions budgeted for going forward (approx) - 200
Number of clients we are currently working with - 11

Average client contribution is £17.72

We are currently offering free supervision to counsellors for their work
connected to the service and continue to do initial client triage and all admin
as part of the service, without any cost to FRPC.

We have £3565 remaining in the budget
Demographics

Under 21 - 2
21-40-3
41-61 -4
Over 61 -2

We currently have one client hopefully starting over the next two weeks and one
further enquiry

There was one client that ended after two sessions as offered NHS services. One
person enquired offered a therapist but has not engaged with the service further

We now have 8 counsellors on our books giving us a pool of different
approaches and experience. Three of which work with young people 14 +,
Currently four counsellors are actively working with clients.

We believe the service is reaching local people and we have so far done very limited
marketing. We would value another article by Alex V in the local magazine as this
generated enquiries last time. We are also planning on another Facebook message
at the start of the next school term

Thank you for your support, Diane and Owen.

\l




Comms & OQutreach Group

Notes of Meeting 24" June 2025

Present: Clirs Christie (BC), Eichner {JE), Evans (AE), Jaffay (AJ), Matthews (BM), Rainbow (RR}, Taylor-
Smith (KTS) & the Clerk (DOD) & Amanda Sinclair (AJS)

Apologies: Clirs Cocks, laDjoi, Scott & Volkers

Clir. Jaffay chaired the meeting.

1. Clarity on our roles and responsibilities for 1. Comms & 2. Outreach

AE asked that roles and responsibilities of councillors and staff be explained so that
miscommunication does not occur. AJS explained the basic principle that projects/ideas that
councillors come up with are actioned & publicised by the staff. AJS asked DOD for his remarks. He
suggested that the principle had ‘fuzzy edges’, so that if councillors had specific skills to enable
projects to move forward, they could/ should contribute to the implementation, while conversely,
input to the project ideas could be offered by staff. AF’s main comment was that Communication is
KEY]

2. PC50 Meetings

A) explained that Jane Wogan had contacted her about the Chief Constable being willing to attend a
meeting with Parishioners. Much discussion was had about the subject. It was decided that AJS
would contact Zack {Forest Row’s designated PCSO) to ask if he could attend the next Market in
September. A) will contact Jane Wogan to explain.

3. Allotment Surveys

Discussions were held about the possibility of an Allotment Survey. KTS/BC/RR & A) are alt keen for
surveys to be sent out to allotment holders to see what they would like to see in the future. XTSand
BC will come into the office and create a list of questions for the survey, in collaboration with Janet
Lamprell and AJS,

4. Market Stalls

Al asked what was happening with the rota for the market stalls. AJS mentioned that AV had carried
out a WhatsApp poll. BM to contact AV to find out what is happening with that. JE mentioned that
he is happy for his stall to be next to FRPC stall. AJS to speak to Emily, Market Manager.

5. Street Reps
A) mentioned that she is keen to move this forward, although some members wondered whether

the idea was viable for Forest Row. There was discussion as to whether leaflets be distributed/posts
put on social media. It was decided that AJ & BC would put something together to be put in the next
newsietter.

6. Comms Strategy
It was agreed that this topic was now closed for the present. Howaver, remarks were made about

the Master Plan.




6. Newsletter distribution
AV to be consulted about the possibility of inciuding the FRPC newsletter in the Forest Row Local
News Distribution.

7. Noticeboard & Postbox
The noticeboard is ready to be put on wall by the Store Room, and the postbox is complete and
ready for collection,

8. Orchard Comms
Al asked if all email addresses are correct for the Tree Guardians. AJS confirmed that this is the case.

9. AOB

BM asked about the cemetery consultation. DOD explained that we received correspondence from a
third party that was interested in the possibility of providing suitable land. This is currently being
investigated.

BC/KTS mentioned about the statue that Hoathly Hill had offered. BC to speak directly with them
and will feedback.

The meeting closed at 8.25

The next meeting will be held on 2" September @ 7pm. BM offered to chair.

12




Forest Row Youth Forum
report to the Community Services Committee 8™ July 2025

The Youth Forum has started up its monthly meetups after being dormant over the winter. We're
hosting a regular session in the VENUe on the last Wednesday of every month between 7-9pm.

So far engagement has not been great, but we've had a few people along to the two sessions
we've done so far. We've been promoting mainly through word of mouth and a bit of sociat
media, although my own personal capacity means this has not been as frequent as | would like.
I would like to bring on someone to manage the social media account - although so far I've
struggled to find anyone able to do it.

I'm also speaking to a young artist who's one of the Youth Reps about putting together a generic
poster to share on social media and also put up in the VENUe and around the viltage that
promotes the meetups, We've received the money from Forest Row Festival which on top of the
allocated budget means we're able to pay the artist for his work and also potentially someone to
do the social media. Once we've increased engagement with the community I'm hoping we will
have lots of exciting projects coming out of the Forum.

Feedback on the new goalposts/basketball hoop has been very positive, and is also saving
further damage to the VENUe building! 've been working closely with Met who has been helping
identify older youth who may benefit from the sessions and the whole Youth Services team have
been incredibly suppartive!

Apologies for not being able to make the meeting myself!

Alex Waters {the younger)
30" June 2025




Proposal to develop Forest Row Youth Club provision to provide sessions for children with Special
Educational Needs and Disabilities (SEND)

July 2025 ~ Contact: Hilary Douch and Susan Worth

Background information/current provision

Two volunteers set up the High Five Club in 2019 to provide children with SEND a place to soclalise and
make friends. They recognised that this group of children struggled to access the mainstream youth service
provision, and there were, and still are, few groups for SEND children and families locally.

Although High Five Club offers provision for all pupils with SEND needs, most of tha children currently
attending fall into the neurodiverse category (attention-deficit hyperactivity disorders, autism, dysgraphia,
dyscalculia, and dyslexia, etc.) The majority are high~functioning, able te communicate and participate in a
wide range of activities. Many have associated mental heatth needs, for example, social anxiety and poor
seif-estaem.

The club meets twice a month on a Saturday afternoon for two hours. We have expanded the number of
volunteers to four, and by popular demand, we have run sessions during the holidays. We use the Venue
on the Green, which the Parish Council supports.

Parents are required to stay during sessions, which has been hugely beneficial for parents as they have
developed strong friendships and an effective support network. SEND provision in schools is often difficult
to access, with parents having to challenge to secure funding/support for their child/children, Support from
parents in the same boat can be invaluable on what can seem like a lonely journey!

Our families are drawn from Forest Row and the surrounding villages.
We have received some lovely feedback from parents about the club, clearly demonstrating its positive
impact.

Parental feedback

High Five Club is brilliant; | am so glad we found it, over time my son has developed friendships and his
confidence has grown,

The High Five Club has been a real hfelme it's the high point-of my weekend. My son struggles with social
skills, but at High Five he has made friends and been involved in play.

Seeing our children playing together and inferacting when they struggle fo do so elsewhere is utteﬂy
inspiring.

It's so hearfening to see the children grow in confidence and sit and chat together creating meaningful
friendships.

High Five offers a safe space where my child can develop friendships and | can seek advice and support
from the staff and other caregivers. It’s a fantastic, supportive space, and | am so grateful we have access
to it.

Issue

Since reopening post-COVID the club’s popularity has steadily grown, as a result, we are fully booked for
every session and are turning familles away. Our limit is. 15 children per session, which ensures the
sessions are calm, thus suiting the needs of the children attending. We believe our popularity reflects the
growing number of children identified as neurodiverse, currently estimated to be 15-20% of children and
young people in the UK, These children often struggle to access mainstream services, including youth
provision. We have shown there Is a real need for provision such as ours, and that for children and parents
attending, it can be life-changing.

Without dictating which age group should attend The High Five Club, it has found a natural groove of
primary school-aged children. As time passes our children are growing older and moving toward the
secondary age group, and we are finding the older children no longer enjoy our provision as much and are
ready for a new challenge, however, currently there is no provision suitable for them locally.




|

Proposal

We propose that the current youth provision in Forest Row should be expanded to include a closed session
for children with SEND needs, stipulating an age group of 10+. We would recommend that parents do not
atiend but stay nearby in case they are required. This would help children develop independence and
valuable life skills and support transition to secondary school. Such a group would free up places at High
Five, enabling us to offer more places for local families with younger children.

Staffing

High Five is unable to run sessions as outlined above as we are unable to meet the regulations e.g., DBS
checks, fraining, insurance, etc. This is why we are suggesting it comes under the ‘umbrella’ of the Youth
Club. We are proposing that, at least to begin with, a High Five volunteer attends each session.

Finance .

High Five charges £1 per-session for each child attending; this does not cover our costs. We run a tuck
shop, and parents often give small donations. In addition, we secured a grant in January 2024 that has
secured our future to date and for one more year.

We understand that there would be cost implications for the Parish Councl i this were to go ahead,
however, we hope you feel it is worthwhile and give it due consideration. We would be happy to discuss
any aspecis set out In this document, and are open to other ideas to bring our vision to fruition.

Other considerations

Ensure the environment is secure (e.g., children stay in the Venue) throughout the session
Parents would be able to leave children but remain nearby in case a child struggles to settle
Session to run in the Venue.
Subs remain at £1 per session, or In line with the youth club prices
Sessions last 1.5 hrs
2 sessions per month
Youth Worker led
Plan activities with the chiidren to ensure good engagement
Offer use of computer games (we do not offer this at our sessions)
- Youth workers may be able to identify children they know from regular sessions who would benefit
from attending
» The project couild be run for six months and then be reviewed with the Youth Work team, High Five
staff and the Parish Council

* & &5 & & & & % ® @

Thank you for considering our proposal, we look forward to hearing from you in due course.

Susan, Hilary, Gwen and Alison




Response to proposal from high five-

We the youth service appreciate the need for more focused and targeted extra curricutar
social settings for young people that are SEN.

However after discussing with staff team and doing our own research on what would be
needed in terms of training etc, it Is not something that we feel we could take on.

We are at maximum capacity at the moment in terms of our provision and staffing.

it would take a huge amount of work from us, and It is sadly not something that we can
facilitate.

Whilst staff have undergone training around Autism and ADHD, we do not feel that this
level is enough to accommodate a session that works only with SEN youth .

We do try our best to be as inclusive as possible and do have youth that attend our
sessions that are SEN and some with slightly more complex needs, which we try our
best to work these youth and adapt our working style for individuals.

Any one is welcome to attend our sessions. Based on “ parents /carers “ choices as to
whether they deem the sessions are suitable for their children.

We would be happy of course to support individuals with slightly more complex needs
during our regular sessions and can meet with parents / carers pre youth starting to
arrange plans etc around individuals.

The youth service is a drop in service open to all and we do our best to try and be as
inclusive as possible but it’s just not feasible in terms of our capacity to take on
anything in addition to the provision we already provide.

Thank you
Mel

Youth services leader
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Excerpt from the Community Service Committee meeting
6" August 2024 (minute no, 163/24)

(Request for) “the following to be considered:
e Aresearch project to get the opinion on the people most in need in the village
A multi-cultural celebration day

[ ]
+ To investigate a possible grant from Wealden District Council for physical activities
¢ Free physical activities for children”




